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FB Generics EC Generics 


Administrative 
Structure Review 


PE Generics 


— RR RER R RER R RER 


ISTB 
- Major projects 
- BSID Transfer 


(In progress) 


OPS Regions 
- E&I 

- Trade 

- CPSD Review 


(In progress 


——— ———— 


DIU а аа 


Comptrollership 
- Security 

- IEOD | 
- Agency Comptroller | 


| finprogress) | 


Programs 
- Realignment 


(In progress) 


-Comptrollership & 
OPS HQ pilot 
- Early Intervention 


| Regional Classification 
| Seminar 1 
| - Montreal 

| - HQ (Staffing) 


| Regional Consultation 


| - 6 of 7 Regions 


| Management Training. 
| | -Class Fundamentals | 
— - AS, СВ, ЕВ Training | 
| | -P930 Implementation 


ии 


DCR CCE CCC CC 


| Communications 

| - Atlas and Wiki 

| content Update 

| - Classification at a 
| Glance newsletter 


| Org Design Workshop | 
| - Delivery to Advisors | 
| - Delivery to HR Mgrs š 


Directly Supports One |WD & One |Org 
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Canada Border Agence des services 
Services Agency frontaliers du Canada 
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e Données sur les postes analysées 
pour chaque centre de coúts à 
l'Agence conformément au 
mandat de l'unité 
organisationnelle et aux activités 
de programmes 

e Niveau de risque de classification 

établi relativement à l'attribution 

du groupe (c.-à-d. l'attribution du 
groupe pour la classification 
actuelle présente-t-elle un 
risque?) 


Le travail effectué correspond-il à la 
définition du groupe FB? 


Еа М M 


ТА 


* 
š 


INCLUS EXCLUS A DET. 


Analyse de la classification validée 
aupres des clients et 
gestionnaires 

Compréhension confirmée des 
activités de travail 

Consensus atteint sur les activités 
de travail qui sont « incluses » ou 
« exclues » du groupe FB en 
fonction de la définition du 
groupe FB 


Domaines de travail nécessitant des 
clarifications supplémentaires 
étudiés 

Examens sur place de haut niveau 
menés dans certains domaines pour 
mieux comprendre le travail x 
effectue 

Exemples de travail obtenus 
Recommandations formulees au 
client d’apres les conclusions des 
visites des lieux 


Still on-going, with more in-depth 
reviews to be completed during 
Organizational structure & work 
description design/development. 
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Total des postes 
FB-04, Instructeurs, 
services frontaliers 
FB-05, Sup., prestation de 
la formation 
ЕВ-06, Gest., CE maritime 


FB-06, Conseiller princ. en 
matiëre de programmes 


FB-07, Gest., formation et 
apprentissage 


FB-08, Gestionnaire, AC 
nationale 


Remarque : Les ASF de ргетіеге ligne de niveau FB-03 
donnent la formation à Rigaud au niveau FB-04, à titre 
intérimaire. Le taux de postes vacants diminue lorsque les 


seances de formation sont en cours. 


° Prestation de la formation pratique et en classe aux agents des services frontaliers de 
premiëre ligne/recrues . 


° Les postes sont présentement dans la DGRH, Direction de Іа conception de la 
formation et du perfectionnement (330 postes, a Rigaud et autres campus). 


Analyse et considerations 


° Dans un contexte d'exécution de la loi, la formation et l'instruction de premiere ligne 
sont généralement données par des agents de premiere ligne expérimentés (p. ex. 
GRC, SCC, CBP). 

e La continuité de la formation à partir de la premiere ligne est cruciale pour assurer un 


transfert de connaissances à jour. 


L'intention était d'inclure ce travail dans la norme du groupe FB, malgré l'absence 
d'un énoncé d'inclusion distinct. 


° Les sujets de formation se rapportent directement aux inclusions 1 а 5. 


Le travail décrit ne correspond pas à Гип des énoncés d'inclusion du groupe FB ni ne 
correspond parfaitement aux énoncés d'inclusion d'un autre groupe professionnel. 


La liste des inclusions du groupe FB ne se veut pas exhaustive et peut comprendre 
d'autres activités de travail qui cadrent avec l'intention de la définition générale du 
groupe FB. 


e Utiliser un processus de décision dirigée par l'administrateur général pour inclure la 
formation des ASF et les activités de gestion connexes au groupe FB. 


° Niveau de risque de classification : faible. 
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Арегси 


Lutte contre la prolifération (AC) 


ЕВ-02, Agent sub. 
programmes 


ЕВ-04, Agent princ. | ' 
programmes | 


ЕВ-06, Conseiller 
princ. programmes 


28-05, Gest., AC 
nationale 


Vacant 


Dans la lutte contre la proliferation, РАЗЕС est un acteur сів au Canada des activites 
visant à prévenir l'exportation non autorisée де marchandises et de technologies 
stratégiques vers des personnes, organisations et pays suscitant des préoccupations 
relatives à la prolifération des armes. 

Méme si une unité spécialisée à l'AC coordonne les initiatives de lutte contre la 


prolifération pour l'Agence, plusieurs postes dans les régions effectuent des activités de 
lutte contre la prolifération dans le cadre de la fonction du renseignement. 


Les employés rattachés à la fonction de lutte contre la prolifération effectuent 


essentiellement des activités relatives au renseignement (inclusion n? 5) et se comparent 
aux agents du renseignement qui contrólent/interceptent l'entrée clandestine de 
personnes ou de marchandises au Canada. 

Le groupe de reléve du róle est généralement des ASF de formation collégiale qui se 
spécialisent dans les dispositions relatives à l'exportation ou possedent de l'expérience 
dans le renseignement au sein d'autres agences. 

Le groupe FB renvoie expressément à < |...] la gestion de l'inspection et du contrôle des 
personnes et des marchandises qui entrent au Canada ». 

La classification du travail dans un groupe différent entrainerait d'importantes difficultés 
de gestion de l'effectif. 


Recommandation 


Remarque : Le travail de lutte contre la 
prolifération se déroule également dans les 
régions, et il incombe aux agents régionaux du 
renseignement (FB-04) à qui est confié le 
portefeuille du contróle des exportations. Les e 
données n'ont ри être séparées en fonction 

des sources d'information disponibles. 


e 


| est recommandé qu'une directive soit élaborée pour apporter des précisions sur 
l'inclusion des activités opérationnelles de lutte contre la prolifération dans l'inclusion 
n° 5. 

Une décision dirigée devrait être obtenue auprès de l'administrateur general afin 
d'approfondir la compréhension de la définition du groupe FB pour inclure les 
marchandises et les personnes qui sortent du Canada. 


Niveau de risque de classification : faible. 
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Renforcement des сара 
internationales — Total des postes 


FB-04, Agent princ. 
programmes, aff. 
int. et part. 


28-06, Conseiller 


princ. programmes, 
Aff. int. et part. 


FB-08, Gesionnaire, 
Af. int. et part. 


Vacant 


Remarque : L'équipe du renforcement des 
capacités coordonne les activités de formation 
pour les autres gouvernements d'intérét au 
besoin (p. ex. dressage des chiens détecteurs). 
Dans de tels cas, les ASF ou les instructeurs 
sont placés en affectations temporaires. 


Apercu 

° L’équipe du renforcement des capacités est chargée de mener des activités pour accroitre 
les connaissances, les capacités et les compétences de gestion de la frontiere de pays 
selectionnes afin de les aider a mettre en place des institutions, des structures et des 
procedures durables. 


e Voici des exemples d'activités : doter d'autres organismes de gestion de la frontiere d'outils 
de connaissance de développement des ressources humaines, appuyer la mise en 
place/l'élaboration de structures de gestion, faciliter la mise en place de changements 
législatifs ou réglementaires. 


e Les membres de l'équipe du renforcement des capacités peuvent fournir une telle expertise 
ou coordonner les autres ressources de l'Agence pour la prestation de la formation. 


Analyse et considérations 
° Les fonctions de renforcement des capacités ne se rattachent pas directement à l'une des 
inclusions du groupe FB. 


° ll est possible de débattre des liens entre le renforcement des capacités et < repousser les 
frontieres » pour ainsi appuyer la gestion de la circulation des personnes et des 
marchandises au Canada. 


° Questions d'antériorité : le travail dans le groupe (Affaires internationales et partenariats) 
avait tout d'abord ete exclu pendant la conversion du groupe FB en 2007. Cependant, vu la 
vaste utilisation du groupe FB, le travail a été jugé < inclus » et a donc été classifié dans le 
groupe FB. 


° La direction s'inquiëte des difficultés de recrutement pour ce qui est de la сарасіїе а attirer 
un niveau approprié d'expertise еп la matiere. 


L'inclusion du travail au groupe FB entrainerait des problèmes de relativité avec les autres 
postes dont les responsabilités de gestion de programmes/coordination sont similaires. 


Recommandation 
° Ne pas inclure au groupe FB; classifier en fonction du travail requis. 
° Utiliser les affectations pour obtenir l'expertise en la matière nécessaire. 
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ЕВ-02, Jr. Prog. Officer 


FB-04, Sr. Prog. Officer 


FB-06, 5R. Prog. Adv 


FB-08, MGR, National 
HQ 


Total 


Vacant 


Apercu 


La fonction de gestion des urgences releve du Centre national des opérations frontaliéres et 
permet а l'ASFC de se préparer et de s'adapter efficacement aux interruptions des opérations 
imprévues, importantes et prolongées causées par une urgence, un incident et/ou une menace 
et de gérer celles-ci. 


Les activités de travail comprennent: diriger le Program d'exercice opérationnel et le processus 
d'amélioration des plans d'action; diriger le développement du protocole de vigilance de 
l'Agence; diriger la planification opérationnelle et de conséquence de l'Agence résultant des 
évènements imprévus influant I’ ASFC; et la coordination des plans de continuité des activités 
pour la Direction générale des opérations/ports d'entrés ainsi que les plans de gestion 
d'incidents critiques (à l'échelle nationale). 


Le travail au sein de la présente section nécessite une compréhension approfondie des 
opérations et pratiques de gestion de la frontiere, y compris de tous les intervenants de 
l'Agence qui auraient un róle à jouer en situation d'urgence (RH, Finances, ТІ, etc.). 


Selon la valeur relative à l'échelle du gouvernement, le travail est classifié dans le groupe PA. 


La direction a fait savoir que le travail est associé à l'inclusion n? 6 (émission de directives 
opérationnelles), car l'équipe fournit une orientation opérationnelle au personnel de premiere 
ligne en situation d'urgence et/ou dans les situations ad hoc pour lesquelles des directives 
opérationnelles n'existent pas. 


L'inclusion du groupe au groupe FB ne cadre pas bien avec l'objectif de la norme du groupe FB 
et entrainerait des problémes de relativité (p. ex. les postes dans la DGIST fournissent une 
orientation sur l'utilisation de l'équipement aux points d'entrée, mais il a été établi qu'ils 
n'appartiennent pas au groupe FB). 


Recommandation 


Ne pas inclure au groupe FB; classifier le travail en considération de la valeur relative au 
gouvernement. 


Niveau de risque de classification : élevé. 
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DRAFT FOR DISCUSSION PURPOSES ONLY 


Intelligence and 


Outreach and 


Рге-Вогаег 
sessment and 


| Liaise, engage, consult x Applicant Risk- 
stakeholders and trade Assessment (1,5?) 


chain partners (Trusted Trader) 


ES 


Issue Advance Rulings 
and National Customs 


Rulings 


Site Validations (1,5?) 


Develop compliance x 
: (Trusted Trader) 


strategies 


. Develop compliance | 
requirements for trade | 
chain partners 1 


| Intelligence Collection 
and Analysis (5) | 


Provide Technical 
support, 
D-Memos and SOPs 


Source: Information is derived from CBSA’s 
Nov. 2016 draft logic models. 


p 


| Release Decisions (1) x 


At Border 
Processing 


Process and Issue 


issue admissibility 
decisions (1) 


issue Referral 
Decisions (1) 


Cargo/Commercial 
Examinations (1) 


x Process Applications x 
. (carrier code, broker | 


etc.) 


Cargo/Commercial 
Examinations 


Anti-Dumping 
Countervailing (52) 


Trade Investigations 
(e.g. SIMA) (5?) 


Compliance Reviews 
(e.g. importer, 
transporter, exporter) 


Monitor Trade Chain 
partner eligibility 


Issue administrative 
penalties (e.g. AMPS) 


u Enforcement Actions x x x 
x Presidential Decisions | 


(e.g. seizures) (1) 


Quality Assurance 
Reports 


Process Claims апа 
Redeterminations 


Issue compliance 
decisions (refunds, re- 
assessment of duties) 


Recourse 


File Review 


| Litigation Instructions x 


to DOJ and info 
exchange 


| Case Presentation and x 
| Preparation x 


Defend SIMA decisions 
u in court x 


Note: Number in brackets denote 
associated FB inclusion statement 
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CBSA - Released under the Access to Information Act 
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Les structures d'état final sont élaborées pour une date future. Elles sont communiquées de façon 
proactive aux employés. Les employés sont également mis à contribution/consultés dans le cadre du 
ationnelle de niveau поп-ЕХ. 


Mettre en place des structures avec les 
bons groupes et niveaux cadrant avec 
le travail requis. 

Déterminer de nouvelles DTG qui 
correspondent au travail requis dans la 
future structure. 


L'accent est placé sur la 
compréhension des besoins 
organisationnels futurs, des questions, 
des préoccupations. 

La participation des employés et des 
gestionnaires est privilégiée au moyen 


de consultations. 

Vaste mise en commun de 
l'information sur le renouvellement de 
la classification. 


» 


Cartographier les postes qui 
s’harmonisent bien avec les futures 
structures (c.-à-d. aucun changement au 
groupe ni au niveau). 

Supprimer les postes vacants qui ne 

s harmonisent pas bien avec les futures 
structures. 

Les postes occupés deviennent des postes 
pour le « titulaire actuel seulement 
(TAS) » pour une période déterminée. 


L'accent est placé sur l'explication de la 
vision de la structure organisationnelle 
(par la direction) pour appuyer la mise en 
ceuvre des futures structures. 

La compréhension et la confiance des 
employés sont encouragées. 
Communications personnalisées à l'échelle 
de la direction générale/direction pour les 
employés. 


Appliquer des stratégies d'atténuation 
systématiquement dans l'ensemble de 
l'Agence. 

Veiller au respect des valeurs de 
l'équité et de la transparence. 

Une fois le « calendrier » atteint, les 
postes sont düment classifiés au bon 
groupe et au bon niveau. 


L'accent est placé sur l'atténuation des 
situations d'anomalie. 

Une importance particuliere est 
accordée à l'offre de soutien aux 
employés et gestionnaires touchés. 
Communications personnalisées à 
l'échelle de la direction 
générale/direction, avec d'autres 
personnalisations au niveau du poste 
au besoin. 
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DRAFT FOR DISCUSSION PURPOSES ONLY 


D р | | Harmonisation com Procéder à 


| | l'état final .. l'association 


— ла à е | x | | avec le DO ste x 
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Délimiter et 


créer un 


u | C/G actuel # C/G final || nouveau ... 
z- u x _ f P 


ae 


Attenuation 


So aay жын sss um sem am 


кз бөз БОННЕ SU 


E 
| 


travaille generique 

(DTG) finale de 
l'emploi DEF 

Associer le р V l'employé à la D 


iplacer les 
8 ех. 


Pour limiter les futurs risques, délimiter et гет 
pas aux structures finales futures (p 
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DRAFT FOR DISCUSSION PURPOSES ONLY 


La protection du statut salarial ne peut être déclenchée que par une reclassification des postes. Tout d'abord, les 
gestionnaires allegeront les situations problématiques en gérant le processus < titulaire actuel seulement >. 


| l'employé ne perd pas le statut perçu lié à la 

o classification actuelle 

т x » lnyaaucune incidence sur la paye ou les 

. | prestations де Гетріоуе 

| | » Les perturbations де l’effectif actuel seront minimes 
| pour donner du temps pour changer les plans de 


à | gestion et de communication 


l'employé garde la totalité de ses droits de titulaire 
du groupe et du niveau actuels 

Les postes sont correctement classifiés, le fardeau 
administratif engendré est allégé 

l'agence pourra régulariser l'enveloppe salariale plus 
vite grâce à l'arrêt de la protection salariale dans 
certains cas 


Questions liées au moral - les nouveaux employés de la 


ЕРДЕ е Selon la période de transition, l'employé pourrait éprouver un 
section auront une classification différente de celle des P за дай р 


: N POS sentiment de perte envers le statut percu en fonction du groupe 
employés en poste (méme travail, différentes Ce ne sont pas tous les postes qui peuvent étre reclassifiés en 
classifications) raison des différents agents négociateurs (p. ex. FB/EC), ce qui 
Aucun incitatif pour les employés quittant leur poste si entraine un mélange des stratégies d'atténuation dans certains 
une date de fin n'est pas claire et si le salaire actuel est domaines 

attrayant ! Les employés seront assujettis aux mesures de protection 
salariale, qui pourraient aussi provoquer l'arrét de la protection 


Nécessite beaucoup de discipline dans la gestion scr 
затзапате 


administrative des cas де TAS 
ommandation : Lharmonisation complete doit avoir lieu ба 12 mois а D rès 
direction a autorisé la structure finale. 


que la haute 
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| Un петр iit Oyé a été nommé ou d epiace 
poste dont le taux maximal de rémunération 
est égal ou supérieur au taux maximal de 
rémunération de son groupe et de son 
niveau précédents. 


Е ЕЕ ди nouveau groupe еї ди nouveau 
niveau de l'employé est assujetti à une révision 
salariale dont le taux maximal de rémunération 
est égal ou supérieur au taux maximal de 
rémunération du groupe et du niveau 


m ployé EEE sans | уа ple et 
Uemployé accepte une nomination ou une suffisant une offre de mutation inn la 
mutation à un autre poste dont le taux | | meme région graphique à un autre poste 
maximal de rémunération est inférieur. | | équivalent 2 à son groupe et à son niveau 

пи actuels. 


Rétrogradation volontaire 
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Question/ 
préoccupation 


CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de Іа loi sur l'Accès à l'information 


Stratégies 


Recrutement de l'expertise de 
premiëre ligne: 

Capacite де recruter des experts еп 
la matiëre de premiere ligne а ГАС 
епігамее par des échelles salariales 
pouvant ëtre inférieures 


Morale de l'effectif: 

Questions liées au moral de l'effectif 
pouvant apparaitre pendant la 
période de transition parce que des 

| employés qui effectuent le тете 

| travail sont rémunérés différemment. 


Perte de talent actuel: 

Perte de capital humain dans les 

| domaines d'activité des programmes 
x organisationnels (mesure du 

' rendement, gouvernance, etc.) en 
raison de transition à d'autres 
domaines 


La fatigue du changement: 

_ La lassitude découlant du 

x changement suscitera du scepticisme 
chez les employés. 


Existe-t-il des raisons qui inciteraient les employés 
régionaux a travailler à l'AC (p. ex. prévisibilité des 
horaires, avancement, mobilité vers d'autres 
ministeres)? 

Cela dépend-il véritablement d'un modele? (Non) 


Les employés touchés (dont le poste ne cadre pas 
bien avec l'état futur) risquent peu de constater 
des effets sur leur salaire. 


Écart du point de vue du groupe et du niveau 
Possibilités de centraliser le travail pour réaliser 
des gains d'efficacité? 

Quels sont les groupes/niveaux de destination? 
(Vraisemblablement les PM, les AS et certains 
CR) 


Plusieurs réorganisations ont eu lieu par le passé; 
cela demeure la norme à l'Agence. 


Mettre sur pied des programmes d'« affectation » solides en partenariat 
avec la Direction générale des opérations. 

Mettre en place une entente avec la Direction générale des opérations 
pour les domaines de programme qui nécessitent normalement de 
l'expérience de premiere ligne. 

Tirer parti de la flexibilité de la dotation et de la classification pour 
s'assurer que la Direction générale des opérations est en mesure de créer 
des postes de remplacants en cas d'affectations à long terme. 

Élaborer des stratégies d'atténuation des risques qui aident la Direction 
générale des opérations а gérer les questions de gestion de l'effectif pour 
alléger le fardeau de la Direction générale (p. ex. l'organisme d'accueil 
continue à payer pour l'employé jusqu'a ce que celui-ci puisse être 
réintégré). 


Communiquer de facon proactive et continue avec les employés en 
mettant regulierement l'information en commun sur l'état. 

Informer les nouveaux employés de la situation (gestion des attentes). 
Fournir des ressources de soutien aux employés (p. ex. PAE), au besoin. 


Étudier la possibilité de réorganiser les fonctions de gestion intégrée dans 
certains groupes clients. 

Faire preuve d'initiative pour le recrutement d'employés d'autres 
ministeres dans de tels domaines de travail en tirant parti de la < dotation 
collective 2.0 » et de l'acquisition de talents. 

Élaborer des parcours de perfectionnement professionnel pour les 
employés administratifs subalternes actuellement dans les 

groupes AS/CR. 


Voir plus haut. 
L'accent des communications est placé sur la nécessité du changement. 
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Scénario Considérations 


l'employé souhaite travailler ailleurs au sein 
de l'Agence pour acquérir une autre u 
expérience (p. ex. actuellement groupe FB = 
dans la Direction générale des programmes ° 
et désire passer au communication). 


Гетріоуе satisfait-il les exigences еп 
matiere d’études du travail désiré? 
Оцейе$ sont les compétences/lacunes? 
Est-ce réalisable dans un délai raisonnable? 
Quel niveau d’investissement est requis де 
l'Agence 


l'employé ne satisfait pas les nouvelles | *  Puisqu'il ne s'agit pas d'un exercice d 
exigences en matiere d'études du nouveau x conversion de la classification, conserver les 
poste, mais est parfaitement capable droits acquis pour les normes de 
d’accomplir le travail. qualification n’est pas possible. 


Existe-t-il d’autres situations dans 
l'organisme où les employés ne sont pas 
reclassifiés à un niveau supérieur? 


Le poste de l'employé est reclassifié à un 
niveau supérieur et ce dernier est le plus 
qualifié pour effectuer le travail requis. 


Le poste de femploye est reclassifié à un | * Le travail à effectuer differe-t-il 
niveau supérieur et ce dernier n’est PAS le | considérablement de celui confie а 
candidat le plus qualifie. l'employé? (S'agit-il d'un probléme de 
rendement?) 

Existe-t-il des bassins de candidats? 


Quel est le profile linguistique actuel de 
l'employé? 

Quel investissement est requis afin 
d'assurer que les exigences sont 
rencontrées? 

° Est-ce que Гетріоуе a un intérêt a 
rencontrer le nouveau profile? 


l'employé cadre bien а la structure future, 
mais ne rencontre pas les exigences : 
linguistiques du poste de destination (ex.: > 
FB-06 а FAC qui devra superviser) | 


» Offrir de l'accompagnement professionnel à l'employé. 
° Informer le Groupe de l'acquisition des talents qu'il doit effectuer une 


CBSA - Released under the Access to Information Асі 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Stratégies 


Utiliser les outils de perfectionnement professionnel pour aider l'employé 
à trouver un emploi au sein de l'Agence/des autres ministeres dans son 
domaine d'intérét. 


évaluation. 
Concevoir le RPPU sous un angle différent. 
Possibilité d'accroître le RCI pour l'employé, si dans l'ensemble la 
satisfaction de l'employé en milieu de travail est supérieure (prend en 

considération certains éléments de la Stratégie de gestion des personnes). 


Utiliser le « TAS » pour une période indéterminée (jusqu'à ce que 
'employé quitte le poste). 


Reclassifier le poste vers le haut, conformément aux Directives sur la 
classification, et nommer l'employé. 


Tirer parti de la stratégie des LO actuelle afin d'assurer que l'Agence 
continue de soutenir et d'améliorer la prestation des services dans les deux 
langues officielles. 
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Intégrité des données sur 
l'organisation 


Gestion des postes vacants - si cela est bien fait, la transition sera soutenue (p. ex. déterminer 
combien d'employés peuvent étre < placés > dans le modele de l'état final) 
Procéder à toute élimination de postes (pour que l'on sache avec quoi on travaille) 


| Terminer les réunions de 

| gestion avec les clients et mener 
| des examens sur place ainsi que 
x des groupes de discussion 


Prioriser les secteurs où l'attribution des groupes n'est pas claire 

Avoir recours aux groupes de discussion pour consulter les employés au sujet de l'élaboration 
de DTG futures pour le groupe FB 

Recenser les gestionnaires et employés qui souhaitent étre consultés 


Élaborer des modéles 


| organisationnels 


Elaborer des ébauches d'options de modèles organisationnels en vue d'une consultation avec la 
direction (fondées sur la structure existante) 

Prioriser : les programmes, le soutien administratif et la DSCP 

Mener des consultations et obtenir de la rétroaction pour assurer la faisabilité opérationnelle 


Élaborer une stratégie de 


d'élaborer des moyens de communication 

Repérer des occasions de communication (discussions ouvertes, webinaires, appels régionaux, 
etc.) 

S'assurer que les bonnes personnes sont engagées au bon moment 


Élaborer des descriptions de 
postes normalisées 


x Forunir des éclaircissement sur 


la definition du groupe FB 


Elaborer des descriptions de travail normalisées dans les 11 groupes principaux pour facilité la 
cartographie de postes а l'avenir. 


l'Agence 
Consulter les principaux intervenants pour assurer que le bulletin refléte les limites convenues 
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Consic 


° Équité pour l'ensemble des 
employés de l'Agence 
e Risques courus par l'organisation 
(à court terme et à long terme) 
° Autres stratégies 
(p. ex. déterminer l'embauche) 
Mobilité future des employés 
Uniformité des décisions 
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(Message from VP HRB to a CBSA employees) 


Subject: Classification Renewal — Update 


Earlier this year, the President and Executive Vice-President announced a number of C8SÀ Renewal initiatives 
designed to help strengthen our Agency’s foundation, including Classification Renewal. The following is an 
update on this important multi-year initiative. 


Classification renewal initiatives are currently taking place across the public service to ensure that departments 
and agencies are well positioned to deliver results to Canadians. 


The focus of the CBSA’s Classification Renewal initiative is to develop and update standardized job descriptions 
and to assess whether work units are properly structured. To do this, classification advisors are working closely 
with managers and employees to understand how the Agency works and to identify opportunities to build on 
our strengths and to address any gaps. Managers and employees will need to think differently about the tools 
we have — namely job descriptions. Standardized job descriptions (SJDs) are essential to creating a modern and 
agile Agency and they promote flexibility and mobility for employees. 


The Agency is well positioned to further strengthen its use of SJDs within the Agency. The goal is to further 
identify opportunities to provide job clarity and distinction from a skills and competencies perspective. This will 
empower employees in owning their career growth. 


2018-2019 Changes You Will See 


The CBSA will begin transitioning to a new functional management model which involves changes to our 
organizational structure. For more information please refer to the President's Message. 


Other changes include: 
e Finish implementing new or updated job descriptions for positions providing an internal service 
(remaining CS, FI, IS, PE & PG occupational groups) 
e Develop and implement new job descriptions for positions providing administrative, program or policy 
services across the Agency (primarily falling into the AS, CR, EC and PM occupational groups) 
e Please note that the review of the Trade, Inspection and Enforcement functions (FB occupational 
group) will not begin until fiscal year 2019-20. 


By the end of the year, many of you will have participated in a Job Validation Review (Onsite Interview or Desk 
Audit). 


The Classification Renewal initiative may cause some positions to be reclassified to a different occupational 
group or level. If your substantive position is reclassified to a lower group and level, the provisions of the 
applicable Collective Agreement for your former position and/or the Directive on Terms and Conditions ої 
Employment would continue to apply, and provide for salary protection in such circumstances. 


If you have any questions or need more information, please consult genera information and FAQs or speak to 
your manager. 


Thank you, 
Jacqueline Rigg 


Vice-President 
Human Resources Branch 


000018 


Canada Вогавг Адепсе des services 
Services Agency frontaliers du Canada 


Classification 
101 


r 


000019 


Overview of Classification 


Classification is the only human resources discipline 
focussing mainly on the Бох (the position) rather than the 
‘body (the person) to ensure that the resultant evaluation 

of the responsibilities of the position is an objective one. 
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Responsibilities 


+ Responsible, on behalf ofthe | • Flag issues with work 
. President of the CBSA, for | description 
ensuring the integrity of the x | | Participate іп дезК audits 


Classification program | Sh d 4 
= Ensure that managers are x x f D. ok Par k 
| provided with proper advice | | О 
and guidance concerning descriptions 
organizational issues as well 
as on the potential impact of 
the classification decisions 
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Classification Process 


Management 
Be available for consultation 


55555555555555555555255555252554<45-434лҢЯҢӘҺҙ959522--45 35454әддх  22-22-2354ӘҺЭҠЭУ<5:5:::2::222::2:. -үҺШ 2 ТС а 253 


Classification Advisor 
Be available for consultation, 
advice and guidance 
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Review the business | | | Research and confirms 
requirements identified | | there is no overlap іп 
in their HR Plan in order | | mandates across the 

to refine/confirmthe | | Agency 
organization's mandate | 
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Collect Data 
Conduct primary analysis 
Develop Options 
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All organizational design activity 
starts with the need for new 
organizational requirement(s) or the 
need to change the existing ones. 


Mandate flows down... 
So we classify top down... 
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One thought per sentence; 

e Consistent, bias-free language (gender neutral 
and free of assumptions about the work); 

e _ All significant aspects of the work are visible; 

e | Only the key activities of the work should be 

described; 


ata 
Tombstone b ° Specific tasks typically found in SOPs, 


я 
к guidelines ог other related documents ао not 
Client Service Resu need to be detailed in the work description. 
€ 
tivities 
. Key Ас 
. ation 
Sub stantiating Inform 
я 


2 Quality Review 
° Preliminary Analysis 


000026 


e Over-Classification 


— Could interfere with employee recruitment, retention, and career development 
— Result in the inefficient use of salary funds 


— Create situations in which employees are unable to advance because they do 
not have appropriate experience to move to the next level 


— Create inappropriate precedent for other similar jobs 
° Under-Classification 
— Could interfere with employee retention or career development 
— Lead to difficulty finding qualified candidates for the position 
Affect employee morale and lead to dissatisfaction 
Create an inappropriate precedent for other similar jobs 
° QOut-of-Date 


— Could complicate the development of statements of merit criteria for the staffing process 
— Hinder the identification of work related objectives to evaluate employee performance 
— Lead to labour relations grievances 
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Steps for evaluation of WD: 

1. Preliminary review all information to determine course of action 
2. Perform job validation and write report 

3. Evaluate WD (Committee or Solo) 

4. Inform management of the decision 
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Program & Policy 


(2) Planning, 
developrrent or 
management of 
government policies, 
programs, services or 
other activities directed 
to the Public Service. 


(6) Internal Audit 
(8) Compensation 


(9) Advice, support and training 
in electronic equipment 


(10) Property assets and 
facilities, information holdings, 
and security services. 


programs, services or 
other activities directed 
to the public. 


(4) Collection of taxes 


(5) Consumer product 
inspection 


(7) Privacy of and access to 
information 


CBSA - Released under the 
vertu 


о 
ASFC - Divulgation en vertu de Іа loi sur l'Acc: 


(1) The conduct of surveys, 
studies, projects and tests 


(5) economic, socio-economic 
or sociological studies, 
forecasts and Surveys т а 
variety of subject areas in 
domestic and/or international 
settings 


(6) The development, 
application, and evaluation of 
statistical and survey methods 
and indicators for use in natural 
ог social science research | 
projects, or in the planning 
surveys and census or in the 
determination of statistical 
measures 


(7) The provision of advice in 
the fields of economics, 
sociology and statistics 
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Access to Informal 
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formal 


tion 


Following а classification revision the results could be: 
° Review and update 
° New position creation 


е Reclassification 
° Upwards 
е Downwards 
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group 


Deployment: | » The salary ої the e positio n's group and level is 
Employee бері їо а position where {Пе x | subject to a salary review, and the maximum 

maximum rate of pay is equivalent or higher | | rate of pay is at or above the maximum rate of 
than his/her salary protected group and level. | | pay of the employee’s salary protected group 


and level. 


SS EEE Sloe, 


ent Refusal: 


‘Voluntary demotion: The EEE refuses without good and 
The employee accepts an appointment or NE sufficient reason an offer of transfer within the 
transfer to another position for which the | | same geographical region to another position 


maximum rate of pay is lower. | | which is equivalent to his/her salary protected 
Bu group and level. 
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e During a classification committee, the final decision is arrived at by 
consensus rather than through voting or majority rule. The evaluation 
process is a search for the most appropriate rating. The committee makes 
every effort to resolve differences and reach an agreement on the ratings. 


° The results of the evaluation process must be communicated to the 
appropriate managers, the incumbent(s) and the other HR sections, as 
required. 

° Employees will be given formal written notice of any decisions that affect 
their position, and are notified of their grievance rights. 


e Accredited Classification ` 
Advisor is delegatedto = 
make this decision 
° Communicate the 
decision 
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HOW ТО DETERMINE GROUP ALLOCATION 


TREASURY BOARD - TABLE OF CONCORDANCE 


е Based on the occupational group definitions including 
their inclusion and exclusion statements. 


x | x Inclusion Exclusion 
. Group Definition x Statement x x Statement 


| Describesin | _ Provide examples | _ Ргомае examples | 
| general terms the | |». ofthetypesof .. ofthetypesof ` 

A _ | work work that are 
excluded from the ` 
occupational | 
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The Program and Administrative Services Group (PA) comprises positions that are primarily involved in the 
planning, development, delivery or management of administrative and federal government policies, 
programs, services or other activities directed to the public or to the public service. 
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ое$ ЕВ 


Тре Вогаег Services Group (ЕВ) comprises positions п the Canada Вогаег Services Agency that are 
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The Economics and Social Science Services Group (EC) comprises positions that are primarily involved in the 
conduct of surveys, studies and projects in the social sciences; (...); and the application of a comprehensive 
Knowledge of economics, sociology or statistics to the conduct of economic, socio-economic and sociological 
research, studies, forecasts and surveys; the research, analysis and evaluation of the economic or sociological 
effects of departmental or interdepartmental projects, programs and policies; the development, application, analysis 
and evaluation of statistical and survey methods and systems; and the development, analysis and interpretation of 
qualitative and quantitative information and socio-economic policies and recommendations. 
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Policy development 
when it involves social 
sciences at a macro 
i .| level. Synthesising 
— || || socio-economic data 
| Operational | that support the drafting 
TT | Of policies. Analysing 
guidelines and I impacts of CBSA 
policies for Border | programs and policies 
Services. || onthe Canadian public 
|| and economy. 


geared toward || Policy writing 
internal services to | 
| the Public Service | 

or towards the 


public. 
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goal of Classification Renewal is to ensure that manage 
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g until FY 2020-202 


000058 


CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de Іа loi sur l'Accès à l'information 


Canada Border Agence des services 
Services Agency frontaliers du Canada 


с 


ОО 


ER 
На 


ЕЕ: 


и 


у doing classification right, we can “Departments and agencies will be 
ensure that employees are being encouraged to implement generic 
appropriately compensated for the job descriptions that are short, 


work they are assigned, and that clear and accurate.” - Destination 
organizational structures are 2020 


optimized to deliver results. 


The expanding use of GWDs 
across the Public Service stems 
from Blueprint 2020 and 


— ——— The Policy оп Classification 
м. stipulates the requirement to use 
с standardized (generic) job 
descriptions, with unique job 
ignment with classification standards and org design best practices. descriptions being used in 
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100% of positions within CBSA with a current and accurate job descriptions eff. July 01, 2015 
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Canada Border Agence des services 
Services Agency frontaliers du Canada 


laximised to atta 


ated 


Existing jobs will be replaced by updated generic job descriptions 
which can be applied to a number of positions. 


Through the GWD review process, employees can be confident that | 
they аге being appropriately compensated for work assigned. 
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1. Conduct Job Validation Reviews 


2 
3 
4 
5 
6 
7 
8 


. Conduct Relativity analysis 

. Develop draft GWD(s) 

. Develop organizational models & parameters 

. Consult with management and then employees 
. Incorporate feedback in draft GWD(s) 


. Complete Quality Review / Finalize of GWD(s) 


. Committee evaluation of the GWD (5) 


1. Job Validation Reviews 


. Developing mapping template 


. Validating employee population 
. Issuing advance notifications 


. Mapping each position to the GWD(s) in CAS 


ом ы б N 


. Issuing, receiving/filing Official Notifications for each position 
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Canada Border Agence des services 
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Onsite reviews 
Describes core Determines Job mapping 


models with duties/work occupational employee 
parameters by function group and level notification 


ob Mapping: The process where managers identify the appropriate x 
s generic work description to apply to a position(s) within their organization. x 
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Canada Border Agence des services 
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Support to Functionalization & Nationalization и, 


Wave 1: Internal Sen rvices ss (on going) x А У 


ne u We are here 


Human Resources (PE) 


М/ауе 1 — Quick hits. Work underway for most part. 


Wave 2 - Address high-risk classification issues. 


Procurement (PG) 


Communications (15) 


Wave 2: Policy, Program and Administration (in progress) 
Program M agement/Delivery (AS, PM) 


Administration and Operations Support (AS, PM, CR) 


Program & Policy Evaluation/Analysis (EC) 


Wave 3 : Border Services and Others 
Data Science/Research (EC, CS, etc.) 


Trade (Group - TBD) 


Inspection and Enforcement (FB) 


ы 
г: 


Ргодгат Management/Delivery (FB) 


— 


SJDs implemented SJDs in development 5/05 pending 
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e A directed decision by the President will be formalized to include the BSO training and associated 
management activities in the FB group 


SE 


e A directed decision by the President will be formalized to broaden the understanding of the FB 
definition to include goods and people exiting Canada 


e There has been no request to create positions in this unit since last workshop. Our understanding is that it 
was a temporary initiative and there are no more positions in the unit 


e In line with the discussion that took place at the first workshop, the work is not FB 
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e In line with the discussion that took place at the first workshop, the work is not FB 


e As a result of external relativity, we determined that the accurate group allocation is AS 
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e |t had been determined that further information was required. 


e EC approved the Trade review to move forward. Work has been outgoing since. 
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Highlights and Recommendations from 
previous Executive Workshop 


Classification Movement Тгепа 
Salary Protection Primer 


Containment Measures Summary 
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Canada Border Agence des services 
Services Agency frontaliers du Canada 


Overview: 
° Delivers hands-on and in-class training to frontline Border Services Officers/Recruits 
| ° Positions are currently situated within HRB, Training Design and Development 
FB-04, Border Services | Directorate (330 positions, at Rigaud and Campus locations) 


Instructor 


Analysis and Considerations: 


FB-05, Sup, Training & 


Delivery | з Within a law-enforcement context, frontline training and instruction is typically 
| provided by experienced frontline officers (e.g. RCMP, CSC, CBP etc.) 
FB-06, Mgr, Marine COE ° Continuity of the training from the frontline is critical in ensuring currency of 
| knowledge transfer 
° This work was always intended to be included in the FB standard, despite not having 


ЕВ-06 Sr. Program Advisor | . і 
its own inclusion statement 


ЕВ-07 Мог, Training & | ° Training subjects directly link to inclusions 1 - 5 
Learning | ° The work described does not meet one of the FB inclusion statements, nor does it 
| fully meet the inclusion statements of any other occupational group 
FB-08 Mgr, National HQ | ° The FB group inclusions is not meant to be an exhaustive list, and can include other 
| work that meets the intent of the overall FB group definition 


Recommendation: 


° For greater certainty, use a Deputy Head Directed Decision process to include the BSO 
Vacant | training апа associated management activities in the ЕВ Group 
| ° Level of Classification Risk: Low 


Note: Frontline FB-03 BSOs are brought into Rigaud to 
deliver training instruction at the FB-04 level, on an acting 
basis. The vacancy rate reduces when full training sessions 
are in play. 
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° The CBSA is a key player in Canada’s efforts on counter proliferation of activities to 
prevent the unauthorized export of strategic goods and technology to individuals, 
organizations and countries of concern for weapons proliferation. 


FB-02, Jr. Prog. | ° While there isa dedicated unit in HQ that coordinates counter proliferation efforts for 
Officer | the Agency, a number of positions within the regions perform counter proliferation 
| activities within the Intelligence function. 
"БЮ, ЗІБ Prog: | Analysis and Considerations 
Officer | 
| ° Employeesin the counter proliferation function are essentially performing ап intelligence 
FB-06, Sr. Prog. | activity (inclusion #5), and are comparable to Intelligence Officers who monitor/intercept 
Advisor the illegal entry of people or goods into Canada. 
| ° The feeder group for this role is typically college-trained BSOs who specialize in export 
FB-08, Mgr, National | provisions, or have a background in intelligence from other Agencies 
HQ ° The FB Group specifically refers to the “... management of the inspection and control of 


people or goods entering Canada.” 


° Classifying this work in a different Group would result in significant management 
workforce management challenges 


Recommencation: 


° It is recommended that а directive be developed to provide clarity оп the inclusion of 
Note: Counter Proliferation work also takes operational counter proliferation activities in inclusion #5 
place within the Regions, and is the ° For greater certainty, a formal approval should be obtained from the Deputy Head to 
responsibility of Regional Intelligence Officers broaden the understanding of the FB group definition to include goods and people exiting 
(FB-04s) who are assigned the Export Control Canada. 
Portfolio. This data could not be segregated ҚР” | 

° Level of Classification Risk: Low 


based on the available information sources. 
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Overview: 


° The Capacity Building team is responsible for conducting activities which strengthens the 
knowledge, abilities, and border management skills of selected countries to help them 
develop sustainable institutions, structures and process. 

ө Examples of activities include: equipping other border management organizations with 
human resources development knowledge tools; supporting the development/elaboration 
of management structures; assisting in establishment of legal and or regulatory changes 


06, Sr. Prog. | e The Capacity Building team members may provide this expertise, or coordinate other 
Advisor, I&P Agency resources in the delivery of training 
° The Capacity Building functions do not directly link to one ofthe FB Group inclusions 
e |5 there an argument to be made for the linkages between Capacity Building and ‘pushing 


the borders out’, thereby aiding the management of flow of people and goods into Canada 

° Legacy issues: The work within this group (Internationaland Partnerships) was initially 
excluded during the FB conversion in 2007, however given the broad use of the FB group, 
the work was deemed to be ‘in’, and therefore classified as FB 


| ° Management is concerned about recruitment challenges with respect to ability to attract 
Vacant | appropriate level of subject matter expertise 
| ° Inclusion of this work into the FB group would result т relativity challenges with other 
positions that perform similar program management/coordination responsibilities 
Note: The Capacity Building team coordinates Recommendation: 
RUE Ne IOT OMET ио ° Do not include in the FB group; classify according to the work required 
Interests as required (e.g. Detector Dog і | À | | 
Training). In these cases, BSOs ог Instructors ° Use assignments in order to obtain the necessary subject matter expertise 


are put on temporary assignment. 


000074 


Canada Border Agence des services 
Services Agency frontaliers du Canada 


с ' 4 жән сү lanaca 


Overview: 

° The emergency management function rests within the National Border Operations Centre, 
and serves to enable the CBSA in effectively preparing for, responding to and managing 
unforeseen, serious and prolongeq disruptionsto mandated CBSA operations due to an 


В-02, Jr. Prog. 


Officer emergency, incident and/or threat. 
x e The work activities include: leading the Operational Exercise Program and improvement 
B-04, Sr. Prog. | action plan process; leading {Пе development of {Пе Agency s Vigilance Protocol; leading 
Officer Agency operational and consequence management planning due to unforeseen events 


impacting the CBSA, and coordinating Operations Branch/POE business continuity and 
critical incident management plans (nationally). 


Analysis and Consicerations: 


° The work within this section requires ап in-depth understanding of border management 
operations and practices , including all agency stakeholders that would be required during 
an emergency situation (e.g. HR, Finance, IT etc.) 


National HQ 


° Government-wide relativity indicates that this work is classified within the PA group 


Total ° Management has indicated that this work is linked to inclusion 6 (provision of operational 
| directives), as the team provides operational guidance to the frontline during emergency 
and/or ad hoc situations for which existing operational directives do not presently exist 
ө Inclusion of this group into the ЕВ group does not align wellto the intent of the FB 
standard, and would cause relativity issues (e.g. Positions in ISTB provide guidance on use 
of equipment at POEs, however, have been established as not being in the FB group). 


Vacant 


° Do not include in the FB group; classify work іп consideration of government relativity 
° Level of Classification Risk: High 
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— 2017 containment measures - new positions created at the correct 2 


50% 


40% 
30% 
20% 
10% 

0% 


prem AAO 


19% 


2014/2015 2015/2016 2016/2017 2017/2018 
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: Employees continue to receive any salary 
d based on the provisions specified for their form 


x чний increm 
г and level. 


The salary ої the зно s new group апа 
level is subject to a salary review which the 
maximum rate of pay is at or above the 
maximum rate of pay of the previous group and 
level 


a position with a maximum rate sui pay that | is at 
or above the maximum rate of pay of his/her 
previous group and level. 


The pr eo refuses without good and 
sufficient reason an offer of transfer within the 


The EEE accepts an appointment or 
transfer to another position for which the | | ge | 
maximum rate of pay is lower | | ҮЙІ is aaen to your current group and 
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x Salary-protected employees identified as priorities using CBSA's Internal Placement Process; 


| HR to support management in identifying necessary services/information for employees, such as résumé 


d and sufficient reason: « 


e 
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assification of this position is curre 

pject to review as part of the Classification Renewa ative е event tha 
this review вний mauri in a change to the classification of y your postoni to a 

group and/or level having a lower attainable maximum rate of pay, the relevant 
"— — perenne of your collective -—— чи the Ери 
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Wave 1 : Internal Services (ongoing) 


Wave 1 — Quick hits. Work underway for most part. Low 


Computer Systems (CS) effort and full control of outcomes. > ec 


_ Wave 2 - Biggest bang for the buck. Address high-risk 


Human Resources (PE) 
T 


| Wave 2 : Policy, Program and Administration (т preparation) 
| Program Management/Delivery (AS, РМ) : 


Program & Policy Evaluation/Analysis (EC) 


Wave 3 : Border Services and Others 


Data Science/Research (EC, CS, etc.) 


Trade (Group - TBD) 


Program Management/Delivery (FB) Inspection and Enforcement (FB) 


SJDs pending 


SJDs being implemented SJDs in development 
— PV | 
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Financial M 


PG 5105 for levels 01 to 03 | IS SJDs drafted and awaiting 
finalized for НО and being | | management арргома! 
implemented. Levels 04to | 

06 drafted and under review. | 0 - Group allocation issues 


Positions mapped to CS 


| PE SJDs implemented 
Й $105 


% 


0 - Group allocation 


958 — Total Я CS positions 
across CBSA 


x issues being addressed 


lo group allocation issues | 0 – Span of Control issues 
: 866 — mapped to the CS 
Generics (90%) 


— Span of Control issues : | 
š Fi SIDs for levels 01 to 03 | 1- Compression case 


drafted. 


6 — Compression cases 
D 92 — unmapped (10%) 


No group allocation issues 


11 — Other issues 
New models developed 


for ISTB - reflective of 
administrative and 
program functions 


Job Validation Reviews 
taking place 


Introducing Psychologist (PS) 
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Allow НВВ to delimit all positions vacant for more than one year, unless 
Д сап document that staffing actions have been or will be initiated 
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Positions deemed high risk (i.e. group allocation, level, span of control or compression issues) 
identified through ongoing ECLA staffing submissions 


Create difficulties for attracting and retaining talent (especially within the Agency) 
° Concern that current pools may no longer ре applicable due to changes in group and/or level 
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igation Opti 


Lat TT TT TT TT я II TT TT TT TT TT TT TT TT TT TT TT TT TT TT TT TT TT TT TT 


Allow indetern i ng Take request to FIMC for additional funds to 

positions flagg balance the requirements of project 
deliverables and on-off reviews triggered by 
containment measures. 


Containment measures to continue to apply 
Faster turnaround on creation of new positions 


ated at S845K (over 24 months 


Create DG Advisory Board (DGs to act as Branch champions 
lude Classification Renewal’s implementation targets in PMAs 
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DRAFT FOR DISCUSSION PURPOSES ONLY 


‚ment (| _ 


| * Risk and performance measurement activities 


(RPM) excluded from EC group (March 2016 


_ 2017 - no changes 
x ° TBS Policy Centre for performance | x | D 
_ measurement to identify for OCHRO how апа E 


where ECs might fit within RPM function. No | | | 
lished ` ~ + Emerging field, more analysis needed at the 


Agency and across the Public Service 
Management partnering with HR to develop 
interim job descriptions and resourcing 


x е Slated for review | Wave 3) 


on to engage TBS to explore 
ntinuing use of EC for 
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Positions Data 
Source: CAS, as of January 24, 2018 


CBSA 


BRANCH DATA |! vacancy Rale c 
Total Vacancy Rate - Positions Vacant Following 


All Positions All Vacant Positions | АП Vacant Positions > 1 Year Delimits 
> À Year 


1 
1 
1 
1 


Corporate Affairs Branch 


Human Resources Branch 1,088 


Operations Branch (HQ) 


1 

Comptrollership Branch 7 
5 

7 


Operations Branch (Regions) 


NOTES: 
1. The data has not been run through the auto-delimit test yet 


2. Some of these vacant positions may be ECLA approved (іп principle) 
3. Some of these vacant positions could have an outstanding staffing or pay action 
* Higher vacancy rates in some areas have a legitimate business explanation (e.g., Border Service Instructors at Rigaud) 
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Төл ae Directorate m ш Destination Grp Mage А 
Program Business system = 
191140020 TRAVELLERS Б М PORT ОҒ ENTRY TRAVELLER SYSTEMS cs Ф 
Integration - Traveller 


ISTB 


ISTB 


ISTB 191140040 


ISTB 191140050 


ISTB 193020000 


ISTB 
ISTB 


199030030 
199030040 


CAB 272010030 


PRG 181320010 


PRG 189230010 


CARM 


CORPORATE 
SECRETARIAT 


TRAVELLER 


PROGRAM 


TRADE AND ANTI- 


DUMPING PROGRAM 


DIRECTORATE 


DESIGN & MODERNIZATION 
EXECUTIVE DIRECTOR 
PARLIAMENTARY AFFAIRSAND 
GOVERNANCE 
INTEGRATIONS - DIRECTOR 
PROGRAM PERFORMANCE & 
REPORTING 


DIR TRADE POLICY 


Program Business system 
191140030 TRAVELLERS EE i Trusted Travellers Systems cs 
Integration - Traveller 
Program Business system 2 ] 
TRAVELLERS й Immigration Systems 
Integration - Traveller 
Program Business system 
TRAVELLERS : System Access Management 
Integration - Traveller 
DG SCIENCE & 
BORDER TECHNOLOGY DIRECTOR, BORDER TECHNOLOGY 
ENGINEERING 


CARM DESIGN & MODERNIZATION DESIGN & DEVELOPMENT 1 
DESIGN & DEVELOPMENT 2 


REGULATORY AFFAIRS 


CORPORATE REPORTING, AUDIT / 
EVALUATION GOUV 


TARIFF POLICY UNIT 


CAB 275050040 RECOURSE BIRVENFORSEMEREAPPEAES SE ENFORCEMENT LITIGATION 
LITIGATION 

CAB 275060010 RECOURSE DIR: TRADE ABPEAL G TRADE APPEALS - MONTREAL 
LITIGATION 

CAB 275060020 RECOURSE ИА ЕВРЕЕВ TRADE APPEALS - ТОКОМТО 
LITIGATION 

CAB 275060030 RECOURSE PIRETRADE APREALS:$ TRADE APPEALS - HAMILTON 
LITIGATION 


CAB 275060040 


CAB 275050010 


CAB 275050020 


OPS HQ 331030020 


OPS HQ 331030030 
OPS HQ 331050010 
OPS HQ 331050020 
OPS HQ 331050040 
OPS HQ 332010020 
OPS HQ 332010030 
OPS HQ 332010050 
OPS HQ 332050010 
OPS HQ 332050020 
OPS HQ 332050030 
OPS HQ 332050040 
OPS HQ 


332050050 


OPS HQ 332050060 


RECOURSE 
RECOURSE 


DG INTERNATIONAL 
REGION 


DG INTERNATIONAL 
REGION 


DG INTERNATIONAL 
REGION 


DG INTERNATIONAL 
REGION 


DG INTERNATIONAL 
REGION 


DG ENFORCEMENT 
AND INTELLIGENCE 
OPERATIONS 
DG ENFORCEMENT 
AND INTELLIGENCE 
OPERATIONS 
DG ENFORCEMENT 
AND INTELLIGENCE 
OPERATIONS 
DG ENFORCEMENT 
AND INTELLIGENCE 
OPERATIONS 
DG ENFORCEMENT 
AND INTELLIGENCE 
OPERATIONS 
DG ENFORCEMENT 
AND INTELLIGENCE 
OPERATIONS 
DG ENFORCEMENT 
AND INTELLIGENCE 
OPERATIONS 
DG ENFORCEMENT 
AND INTELLIGENCE 
OPERATIONS 
DG ENFORCEMENT 
AND INTELLIGENCE 


DIR. TRADE APPEALS & 
LITIGATION 


DIR. ENFORCEMENT APPEALS & 


LITIGATION 
DIRECTOR - INTERNATIONAL 
OPERATIONS 


DIRECTOR - INTERNATIONAL 
OPERATIONS 


NATIONAL SECURITY 
SCREENING DIVISION 


NATIONAL SECURITY 
SCREENING DIVISION 


NATIONAL SECURITY 
SCREENING DIVISION 


INTELLIGENCE OPERATIONS & 
ANALYSIS 


INTELLIGENCE OPERATIONS & 
ANALYSIS 


INTELLIGENCE OPERATIONS & 
ANALYSIS 


INLAND ENFORCEMENT OPS. & 
CAS MANAGEMENT DIRECTOR 
OFFICE 
INLAND ENFORCEMENT OPS. & 
CAS MANAGEMENT DIRECTOR 
OFFICE 
INLAND ENFORCEMENT OPS. & 
CAS MANAGEMENT DIRECTOR 
OFFICE 
INLAND ENFORCEMENT OPS. & 
CAS MANAGEMENT DIRECTOR 
OFFICE 
INLAND ENFORCEMENT OPS. & 
CAS MANAGEMENT DIRECTOR 
OFFICE 
INLAND ENFORCEMENT OPS. & 
CAS MANAGEMENT DIRECTOR 


TRADE LITIGATION 
DIR. ENFORCEMENT APPEALS & 
RECOURSE ENFORCEMENT APPEALS UNIT A 
LITIGATION 
ENFORCEMENT APPEALS UNIT B 


AMERICAS & EUROPE 


AFRICA MIDDLE-EAST & ASIA 


NATIONAL SECURITY SCREENING 
MIDDLE EAST 


NATIONAL SECURITY SCREENING 
ASIA-OCEANIA 


NATIONAL SECURITY SCREENING EUR- 
AFR-AM 


MIGRATION INTELLIGENCE SECTION 


CONTRABAND AND INTELLIGENCE 


SECURITY INTELLIGENCE 


CASE REVIEW 


LITIGATION MANAGEMENT 


NATIONAL SECURITY CASES 


REMOVAL OPERATIONS 


INLAND ENFORCEMENT OPERATIONS 


DANGER ASSESSMENTS 
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ОРЕКАТІОМ5 OFFICE 
De NOTIONAL TARGETING OPS - MARINE - RAIL 
OPS HQ 333020010 BORDER NATIONAL TARGETING CENTER VESSEL FB 43 109 
OPERATIONS CENTRE 
DG NATIONAL 
OPS HQ 333020020 BORDER NATIONAL TARGETING CENTER | TARGETING OPERATIONS - PEOPLE 85 118 


OPERATIONS CENTRE 


DG NATIONAL 
BORDER 
OPERATIONS CENTRE 


OPS HQ 333020030 


DG NATIONAL 
BORDER 
OPERATIONS CENTRE 


OPS HQ 333020040 


DG BORDER 


OPS HQ 
OPERATIONS (2011) 


334010060 


DG BORDER 


OPS HQ 
OPERATIONS (2011) 


334020060 


NATIONAL TARGETING CENTER 


NATIONAL TARGETING CENTER 


TRAVELLER OPERATIONS 


DIRECTOR COMMERCIAL AND 
TRADE OPERATIONS 


TARGETING OPERATIONS - 
INTELLIGENCE 


TARGETING OPS - AIR CARGO - 
POSTAL 


TRAVELLER PROCESSING UNIT 


COMMERCIAL OPERATIONS UNIT 


CAB 272020060 CORPORATE ATP. INFORMATION SHARING & COLL. 
SECRETARIAT ARRANGEMENT POLICY UNIT 


CAB 272030000 CORPORATE 


SECRETARIAT 


DIRECTOR RECOURSE 
CAB 275040010 RECOURSE MONITORING SYSTEMS AND COORD. 
PROGRAM MANAGEMENT 


EXECUTIVE GOVERNANCE & 
DOMESTIC PARTNERSHIPS 


EXECUTIVE GOVERNANCE & 
DOMESTIC PARTNERSHIPS DIVISION 
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79 
> 


CORPORATE DIRECTOR CORPORATE CORPORATE REPORT & 
CAB 276010000 GOVERNANCE AND PERFORMANCE MEASUREMENT 
PLANNING & REPORTING 
ACCOUNTABILITY DIVISION 
CORPORATE 
CAB 276020000 GOVERNANCE AND 
ACCOUNTABILITY 


т ET CORPORATE EXECUTIVE GOVERNANCE & | MANAGER CORRESPONDING BRIEF. 
SECRETARIAT DOMESTIC PARTNERSHIPS & INVIT. UNIT 
CAB 272030040 CORPORATE EXECUTIVE GOVERNANCE Š DOMESTIC PARTNERSHIPS 
SECRETARIAT DOMESTIC PARTNERSHIPS 
EXECUTIVE DIRECTOR EXECUTIVE DIRECTOR 
CAB 273040000 | COMMUNICATIONS 
COMMUNICATIONS COMMUNICATIONS 

453060000 

HRB 453063000 TDD Director Arming Arming Asset Management & 

Implementation 
HRB 453065000 TDD Director Arming Arming: Communication & Training 
Coord. Unit 
ISTB 191110030 TRAVELLERS INTERAGTIVE ADVANCE PA 
PASSENGER INFORMATION 
ISTB 191110040 TRAVELLERS ENTRY/EXIT PROJECT PRO. SUP. CONTR. OFF [| PA | & | 


ISTB 191110070 TRAVELLERS ENTRY/EXIT PROJECT SCENARIO BASED TARGETTING (SBT) ШЕШЕН 
INTERACTIVE ADVANCE 
ISTB 191120010 
| iste | somme | ee PASSENGER INFORMATION SEIEN 


INTERACTIVE ADVANCE 
ISTB 191120030 TRAVELLERS IAPI OUTREACH TEAM 
PASSENGER INFORMATION 
INTERACTIVE ADVANCE 
ISTB 191120040 TRAVELLERS IAPI UNIT 4 
PASSENGER INFORMATION 
ISTB 191120050 TRAVELLERS CARM PROJECT MANAGEMENT COLLABORATIVE PROCUREMENT 
OFFICE SOLUTION OPERATIONS 
BIOMETRICS DESIGN AND 
ISTB 191130010 TRAVELLERS BIOMETRICS 
DEVELOPMENT 
ISTB 191130020 TRAVELLERS BIOMETRICS BIOMETRICS POLICY AND PROGRAM 


ISTB 191130030 TRAVELLERS BIOMETRICS BIOMETRICS UNIT 3 
ISTB 191130040 TRAVELLERS BIOMETRICS ae ee ee il P 


Integration - Traveller SYSTEMS 

COMMON 
DIRECTORATE 

COMMON 
DIRECTORATE 

COMMON 
DIRECTORATE 
ENGINEERING SUPPORT & OPS & OPS 


BUSINESS, 
CORPORATE 
ISTB 194010000 PROJECTS AND 
PORTFOLIO 
MANAGEMENT 
BUSINESS, 
CORPORATE 
ISTB 194020000 PROJECTS AND 
PORTFOLIO 
MANAGEMENT 
BUSINESS, 
CORPORATE 
ISTB 194030000 PROJECTS AND 
PORTFOLIO 
MANAGEMENT 
Architecture & IM Service Centre 
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DUMPING PROGRAM 


DIRECTORATE 


TRADE AND ANTI- 


DUMPING PROGRAM 


DIRECTORATE 


DIRECTOR COMMERCIAL AND 


TRADE OPERATIONS 


INTEGRATIONS - DIRECTOR 
PROGRAM POLICY & 
MANAGEMENT 
INTEGRATIONS - DIRECTOR 
PROGRAM POLICY & 
MANAGEMENT 
INTEGRATIONS - DIRECTOR 
PROGRAM POLICY & 
MANAGEMENT 
INTEGRATIONS - DIRECTOR 
PROGRAM POLICY & 
MANAGEMENT 
INTEGRATIONS - DIRECTOR 
PROGRAM POLICY & 
MANAGEMENT 
INTEGRATIONS - DIRECTOR 
PROGRAM POLICY & 
MANAGEMENT 
INTEGRATIONS - DIRECTOR 
PROGRAM POLICY & 
MANAGEMENT 
INTEGRATIONS - DIRECTOR 
PROGRAM POLICY & 
MANAGEMENT 
INTEGRATIONS - DIRECTOR 
PROGRAM POLICY & 
MANAGEMENT 
INTEGRATIONS - DIRECTOR 
PROGRAM POLICY & 
MANAGEMENT 


GLOBAL BORDER 
MANAGEMENT DIVISION 


GLOBAL BORDER 
MANAGEMENT DIVISION 


GLOBAL BORDER 
MANAGEMENT DIVISION 


GLOBAL BORDER 
MANAGEMENT DIVISION 


DIRECTOR POLICY 


DIRECTOR POLICY 


DIRECTOR POLICY 


DIRECTOR POLICY 


DIRECTOR POLICY 


DIRECTOR PROGRAM 
MANAGEMENT 


DIRECTOR PROGRAM 
MANAGEMENT 


DIRECTOR PROGRAM 


MANAGEMENT 


DIR TRADE POLICY 


DIR TRADE POLICY 


DIR TRADE POLICY 


DIR TRADE POLICY 


DIRECTOR TRADE COMPLIANCE 


DIRECTOR TRADE COMPLIANCE 


DIRECTOR TRADE COMPLIANCE 


INTERNATIONAL EVENTS & 
ACCREDITATION UNIT 


POSTAL COURIER AND HORIZONTAL 


POLICY UNIT 


OGD PROGRAMS 


IMPORTER AND EXPORTER 
PROGRAMS 


TRANSPORTER AND CARGO CONTROL 


UNIT 


TRUSTED TRADER PROGRAMS 


AIR PROGRAMS 


IMMIGRATION AND IDENTITY 


MANAGEMENT PROG 


LAND, RAIL & MARINE PROGRAMS 


TRUSTED TRAVELLER PROGRAMS 


PRECLEARANCE UNIT 


IAPI STRATEGIC POLICY TEAM 


MANAGER, NORTH AMERICA & 


TRANSFORMATION 


MANAGER, MULTILATERAL 


MANAGER, INTERNATIONAL 
STRATEGIC ENGAGEMENT 


DIRECTOR, POLICY DIVISION 


NATIONAL SECURITY AND 
ENFORCEMENT POLICY 


HORIZONTAL POLICY UNIT 


PROGRAM POLICY UNIT 


MINISTERIAL RELIEF UNIT 


CRIMINAL INVESTIGATION UNIT 


INTELLIGENCE PROGRAM UNIT 


TARGETING UNIT 


TARIFF FUNCITIONAL GUIDANCE 


UNIT 


ORIGIN, VALUATION & 
NEGOTIATIONS UNIT 


ASSESSMENT UNIT 


LICENSING UNIT 


TRADE INCENTIVES UNIT 


SIMA COMPLIANCE UNIT 


TRADE COMPLIANCE & QUALITY 


ASSURANCE 
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Canada Border Agence des services 
Services Agency frontaliers du Canada 


Expected Outcomes for Today 


° Brief background recap 
° Core FB Work and the “FB Continuum” 
° Discussion and validation of findings and 


recommendations 
— Use of FB-08 in headquarters 


— Definition of ‘Leadership’ 
— All about Trade 


000097 


DRAFT FOR DISCUSSION PURPOSES ONLY 


Proposed 


Model А 
Current picture + 
Clean-up 


Model В 
Narrowed scope for inclusion #6 
{Developing Operational Directives) 


Моде! С 
Front-line 
College-trained 


Current # of FBs 
FBs out (est) 
FBs тра (est) | 

Final range - 


10,470 
- 734 
- 656 


90807 9,/306 


10,470 
s. 2090 
IL 


8,269 — 9,480 


10,470 
"35943 
- 2481 


1,410 7,957 


_ Based on current usage, BUT 


x cleans-up all positions that are 


. clearly non-FB. 


| ° POE ali modes 
24 ERI, Trade, Recourse 


includes | 


+ Border Ops focused program 
and policy work (НО and field) 


. Excludes НО policy and program roles 
u that are not cirectly associated with 
. inclusions 1 to 5 


| ° POE all modes 
2 E&I, Trade, Recourse 
.* Operational directives and policy 


work only 


u Requires changes to FB standard to 
. include only front-line, college trained 


. Only front-line positions directly 

_ involved in the inspection and control 
u of people and goods entering Canada 
= POE all modes 

° E&I Field 


2 All support admin roles 
2% All general program and policy 


Excludes x 


work 


x ° All strategic planning and 


coordination functions 


x * Same as Model А and HQ policy and 


program functions not associated 
with FB inclusions 1 to 5 


| ° All policy and program 


development work 


° Recourse & Trade will require 


further discussions 


.* Training and education of 


management 


2% Communication/engagement to 


Work Required | 


stakeholders 


.* Deconstruction of jobs agency- 
= wide 


° Decision on FB standard 
interpretation moving forward 


е Development of generic work 


descriptions in other occupational 
groups (ЕС, AS, PM, etc.) 


2” Requires OCHRO involvement in 


amendment of standard 
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Primary Purpose: 

The position 5 ‘raison d’être’ as 
determined by the core responsibilities 
and services or products delivered. 


ES 


Б: à 
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What else is there”? 


The application of computer systems knowledge to the planning, development, installation, 
implementation and maintenance of ЇТ processing systems 


The application of a comprehensive knowledge of economics, sociology or statistics to the 
research, analysis and evaluation of economic or sociological effects of departmental or 
interdepartmental projects, programs and policies 


Plans, develops, delivers or manages policies, programs or services directed to the Public, 
including research, analysis and design of policies and programs, business analysis and risk 
assessment, and delivery and provision of interpretation and advice on programs and policies. 


Plans, develops, delivers or manages policies, programs or services directed to the Public 
Service, including research, analysis and design of policies and programs, business analysis 
and пзк assessment, and delivery and provision of interpretation and advice on programs and 


Я сос 
ТЕЕ 555: ИИ 


Researches public attitudes and perceptions, conducts analysis to develop recommendations 
and delivers strategic communications plans and activities dealing with the explanation, 
promotion and publication of Federal Govemment programs, policies and services 


Provides strategic advice on НКМ and the planning, development or delivery of HR services to 
the Public Service 


000100 


DRAFT FOR DISCUSSION PURPOSES ONLY 


Executive 


000101 


В-08 Tota Positions e Ер п9 


FB-08 (HQ) Manager, National HG : 


/ Recourse Program / 1&P 


FB-07 (HQ) Manager, Training & 
Learning 


FB-05 (HO) Supervisor, Training  , 


Delivery 


The Work 


for a full National Program i 
direction, program desi 
maintenance, and mo 


— Number of FB-08 National 


programs 


FB-08 GR} international Network; 


Manager 


FB-08 (REG) Director, Regional : 


Program 


FB-08 (REG) Assistant Director 


FB-07 (REG) Chief of Operations | 


ЕВ-06 (REG) Manager, Regional ' 


Programs 


FB-05 (REG) Superintendant / ' 


Supervisor 


The FB-08 Мапає | 
used too broadly and is not alig 
being performed 


HQ job descrip 8 
d with the actual work 


Organization desig 


vacant | Compression and overlap т pay т adjacent reporting 
levels 


Span of control and scope of accountabilities leave no 
defensible ‘room’ for these 2 adjacent executive levels 
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$150,000 


$145,000 аа 

5.36% difference in 
$140,000 adiacent maximum 
$135,000 


$130,000 
$125,000 
$120,000 95.3696 overlap in 
$115,000 — ud oq bd AME 
$110,000 
$105,000 | 
$100,000 FF 
$95,000 


FB-08 ЕХ-01 ЕХ-02 
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YES 


Examine ‘true’ 

job design of | Е 

CUNEN x | Acknowledgement of 
| issues 


Appropriate | | Agreement оп 
ЕВ.08? x | 


В | principle оп a path 
forward 
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Irect people m 
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Group Allocation for Roles 
in the Trade Function 
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Canada Border Agence des services 
Services Agency frontaliers du Canada 


Overview of FB Review Recommendations 


Trade Compliance Trade Policy Trade Recourse 


* Based on GTA where size 
allows for organizational structure 
in which each unit is responsible 


**Although not a Trade function, 
Customs Self Assessment 
currently reports to Trade 
Operations in СТА. 
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Officers (SOTC) 
Origin and Valuation 


e Cond 


mpliance verifications including on-site visits to importers 


e Verifying documentation (customs documents, accounting and taxation documents, leg 


а 
greements, etc.) 


Researching and ing imp d goods — may include requestini 


g sar seeking 
analysis 


e Issuing p 


Administrative Monetary Penalty System (AMPS) 


action for non-comp 


Monitoring previous decisions and determining liance 


е issuing re-d igin, tariff classification or value for 


duty 


e Recognize this core delivery work as FB in alignment with inclusion statement 2 
e Recall: only core work, not entire function 
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OTC, RMU, ICECAP Officers 


unity 
mpliance verification data for policy g 


e Recognize this core compliance verification program/policy work as ЕВ in alignment with 
inclusion statement 6 


e Recall: only core work, not entire function 
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QA Officers ensure that compliance verifications are conducted in line with CBSA policies апа 
procedures, and that decisions comply with CBSA trade legislation, regulations and policies 


e Verify work of SO 


e Ensure verification finding 


SOTCs 
Make recommendations to stakehol 
gulations, policies and procedures 


with current SOPs, D-M 


ders on improving 


e Recognize core delivery work as ЕВ in alignment with inclusion statement 2 


e Recall: only core work, not entire function 
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9 
OR: 


MA measures 


blicand provide g 


ASS 


luct reviews, process requests for redetermination, issue DA 


e Conduct risk analysis, determine targets, including two-way communication with ІСІ 


der the Administrative Monetary Penalty System 
BSA 


parties for follow 


B in alignment with inclusion statements 2, 5 and | 


e Recall: only core work, not entire function 
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e Policy and Program lead for ICECAP: addresses high | 
classification, origin and valuation; ensures consistency in the 


verifications; generates part of the reg 


4 © 


delivery of comp 
ional trade compliance verification workload 


Analyze verification results to establish risking strateg с for subsequent rounds 


of verifications 


plates) 


ions and sets 


е Leads the Priority App 
national priorities 


m the reg 


Monitors trade compliance verification workload for the reg due cases) an 


supports timely delivery 


Recommendation: 


development and delivery work as FB in alig 


° nment with 


e Recall: only core work, not entire function 


olicy 
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Aqvance В g (AR): pre-entry verification of specific g 
on Tariff Classification 


National Customs Ruling К): legally binding decision on Tariff Classification (resulting 


risking, verification or quality assurance processes) (HQ) 


gas production facilities, g 


e Verify importer o 


for lab 


analysis 


HO for review and decision 


ith the importer for MPE 


Recommendation: 


delivery work as FB in alignment w 


gnize this core 


ith inclusion statement 2 


e Recall: only core work, not entire function 
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grams, administered by HQ 


| \ А/ a ге n O и 5 е P 


g ional ly admi : grams include Drawbac k, the 
J Obsolete or Surplus Goods 

ecently, a significant portion of the work by the SO 
to conduct site visits of steel importers. 


de Incentive has been 


mporter visits to review inventory and accounting 


ds to ensure importer claim validity 


e Conduct periodic reviews on duties relief license holders to ensure continued eligibility 


gnize this core delivery work as ЕВ т alignment with inclusion statement 2 


e Recall: only core work, not entire function 
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З nti \ 


E 
NE 


Bond 


OPs, and operational bulletins and 


О inquiries on administration of a TIP including policy clarification 


bility and 


e Advise BSO gional superintendents, importers, and brokers on the adm 
control of goods temporarily imported under a remission order 


Recommendation: 


/ policy development and delivery work as FB 


> gram 
inclusion statements 2 and 6 


e Recall: only core work, not entire function 
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dicators and trends of non-compliance with trade prog Ing 
output results in the creation of 


identified by OGDs or external stakeholders. The risking 


verification cases. 


| evaluate larg 
gn risk areas 


OEs). 


mpliance verification cases 


Make referrals to the Priority Approval Committee (PA 


Priorities 


)for consideration in issuing National 


Recommendation: 


e Recognize this core delivery work as FB in alignment with inclusion statement 5 


e Recall: only core work, not entire function 
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luties at РО 
Officers, and 
mpliance 


Es, including working 


AP officers are responsible for performing the risking ı 
A BSOs, Superintendents, Intelligence Officers, Investig 
representatives of OGD 9) 


mpliance issues identified b 
mpliance matters 


mmendation: 


nize this core in alignment with inclusion statement 5 


Recog delivery work as F 


e Recall: only core work, not entire function 
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gh the 


disputed compliance verifications, includ 
mples and issuing decisions and rulings 


ith inclusion statement 2 


delivery work as FB in alignment w 


e Recall: only core work, not entire function 
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р E gulations, provide operational guidance, c 
procedures as req d for Five (5) commercial programs: — 
Sufferance W ram, Duty Free Shop Program, Custom 
d Release Prior to Paym Program (See Appendix for details) 


mpliance monitoring frameworks and review 


participant compli 


] provide input to text for Trade agreements 


m policy instruments as required 


or other activities йге а to the r »ublic or to the Public Service 


e Recall: only core work, not entire function 
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с ‘already risked’ compliance verification cases to STO 
g on the compliance verification process 


- Some regional Risk Management Units use a SOTC position for this administrative work 


Cs and periodic 


° [Í — a variety of spreadsheet tools to reconcile system 


generated reports 


grity of reports 


Review and report on status of compliance verification ag get timelines 


iunications tools, focused on understan 


ding procedures and 


1s policies 


date work plan document and identify available workload cycles 


performance measurement tools 


кеннен this business support role as PA in alignment with inclusion statement 2: the 
planning, development — ort ——XX of governi nent policies, programs, services 
or other activities d J to the put 
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Tier T MATT 
from Tie ке 
res t VV і 


" must communicate that и decisions on апу matter 
ignated authority (e.g., В50, SO 


] personal imports and 


— work as PA in alignment with inclusion statement 2: the 
pment, delivery or management of g grams, services 


or other activities амны to the public or to the Public Service 
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d in the modernization of current FTAs. 


e Draft neg 


lines for GA 


pcoming negotiations, including 
gotiations 


daily snapshot briefs 


9 during 


'Otiator, etc.) 


gation 


Does not align to any FB group Inclusion statement 
Excluded from the PA group 
Should this be included under 'planning' in the FB group definition? 


Relativity is varied depending on core mandate of organization 
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Officers conduct: 


— Part 1 - processing applications against a risk assessment matrix that includes import history and 
criminal convictions 


— Part 2 – Comprehensive review of importer records and internal controls 


e Initiate validation on CSA imp within 12 months of initial start date with revalid 
every four years. Key activities include: 


— Analyze client ipe to confirm accounting and tax treatment, account security activity, compliance 


— Document bn for client and initiate corrective measures as required 


Recommendation: 


— work as PA in alignment with inclusion statement 2: the 
pment, delivery or management of government policies, programs, services 
| d to the public or to the Public Service 
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|| ghtforward requests for tax refunds for g 
vendors for reimbursement, exports for e-commerce and for travelers returning 
vacations. Tariff Classification, Valuation and Origin requests/matters are sent to S 
review (B2 analysis). | made under the Customs Act (CA) and can | 


pealed. 


— Verify compliance within the CREDITS program. 


- Make determinations on and process tax refunds for goods returning to vendor for reimbursement. 
— Issue AMPS and penalties for non-compliance cases 
— Request payment for money owed 


Review апа егсе and for travelers 


returning 


verify proof of cred 
from vacations. 


it and proof of exports for e-comm 


e Recognize this core delivery work as PA in alignment with inclusion statement 4: the 
planning pment, delivery or management of government policies, prog 
or other activities dealing with the collection of taxes and other revenues from the 


public. 
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B2 bici for adjustment to commercial accounting declarations by imp 
Option for lar rge vol ume importers to use Blanket B2. Specific SOTCs are tasked wit 
review and determination over compliant submission and other SO 


processing of Blanket B2 Applications Processing 


TCsare assig 


e Review of 


documentation for admi 
ing: verification and analysis) 


d Adjustment Statement (DAS) in response to the ad 
by the SO 


ing the goods that were imported 


e Recognize this core delivery work as РА in alignment with inclusion statement A: the 
D pment, de li імегу or management of g ment po licies ‚ program 
or other activities dealing with the collection of taxes and other revenues from 
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Business context: 


Responsible for B3 process and form (commercial — 
any value imported to Canada), which contains fields relating 
form 


document for commercial goods of 
2 to full suite of trade programs and B2 


e Responsible for Casual В 
Transaction System (CRE D 
brokers to represent foreign sales con 


е Respond to enquiries, provid 
and external stakeholders немене the five regional зни refund centers) оп progran 


1$, policies, 


B2 and B3 
e С | m g mmercial goods entering g С ana д a 


e Process and! =" 


npanies to 


° кенен this core delivery work as РА іп alignment with inclusion statement 4: the 
D g, development, delivery or management of government policies, programs, services 
Or other activities dealing with the collection of taxes and ee revenues from Ше public. 
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Business context: 


| g and researching information, and providing 
mmendations to the DoJ on appeals before the Canadian International Trade Tribunal 
ГТ), Federal Court of Appeal and Supreme Court of Canada, as well as judicial reviews оп 
complex Trade issues at the Federal Court. The TLU issues redeterminations followi 


e Consults and collaborates with stakehold 
lvice on best course of action т 


er parties to a variety of app 
given trade litigation scenario. 


e Present and BSA positions on cases to the Department of Justice. 


policy guid gram g going appeals or the 
application of CITT and Court decisions. 


° Recognize this core delivery work as РА in alignment with inclusion statement 2: the 
planning, development, delivery or management of government policies, programs, services 
or other activities d | to the | 


ublic or to the Public Service 
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CBSA - Released under the Access to Information Act 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Coasting trade refers to any commercial marine activity within Canadian waters. Above the continental shelf of Canada, these activities must be related to the 
transport, exploration or exploitation of the minerals and non-living natural resources of the continental shelf. The Coasting Trade Act supports Canadian marine 
interests by reserving the coasting trade of Canada to Canadian registered duty paid vessels, with limited exemptions. The legislation provides а process for 
importers to temporarily import a foreign or non-duty paid vessel on a duty-reduced basis under a coasting trade licence when a suitable Canadian-registered duty 
paid vessel is not available. 


Customs Sufferance Warehouse program moves inspection activities away from the physical border and helps protect the health, safety and security of Canadians 
by ensuring unreleased goods do not enter the Canadian market. А key part of the CBSA's mandate is to risk assess and release all imported goods coming into 
Canada. The CBSA carries out these activities most often either pre-arrival or upon the goods’ arrival at the border; however, in some cases, they can be done 
inland at licensed sufferance warehouses. The CBSA created the Sufferance Warehouse Program to help alleviate congestion at border points by allowing the in- 
bond goods to move inland to a licensed warehouse for short-term storage (maximum 40 days), pending examination, until the goods are released into the 
Canadian economy or exported from Canada. 


Duty free Shops support tourism and were intended to attract more foreign visitors to Canada by offering tax and duty free savings on the purchase of goods prior 
to leaving the country. Because they are dealing with unreleased goods, the CBSA issues licenses to operate a duty free shop and conducts compliance 
verifications to ensure that goods imported duty and tax-free by shop operators are sold for export and do not enter the Canadian economy. They function 
similarly to Customs bonded warehouses for commercial goods and, for control purposes, are located at points of exit where CBSA Ports of Entry are located. 


Licensed Customs brokers Пер facilitate the flow of lawful goods by using their knowledge and experience to interpret border and trade legisiation and to help 
encourage increased compliance with border legislation thus requiring fewer GoC resources. п helping importers and exporters navigate the complex border and 
trade legislation, licensed customs brokers help ensure international trade is facilitated across Canada's border and Canada's population is protected from border- 
related risks. To protect public interest, licensed customs brokers must meet citizenship, age, and knowledge requirements as determined by the CBSA. In 
addition, they must be financially stable, post security and be of good character. 


Release Prior to Payment Privilege (RPP) - while this is not a licensing program but trade facilitation, it has been slotted in Licensing as the officer who works on 
this also works on other licensing programs. In order to obtain Release on Minimum Documentation (RMD), an importer or broker must obtain RPP privileges. This 
privilege allows the release of goods prior to the payment of duties and taxes as well as deferred accounting and payment. To take advantage of this privilege, you 
must follow an application process, which includes posting an approved amount of security with the CBSA. This option is generally used by established importers 
with high import volumes. The RMD accounting option requires the electronic transmission of RMD release requests using the Electric Data Interchange (EDI) 
system with certain exceptions. Non-compliance with legislation or regulations can result in the loss of this privilege (suspension of RPP privileges) and may affect 
an importer or customs broker s ability to import goods. 
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Services Agency 
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d in July of 


Classification renewal is taking place across the Public Service, and was 
015 with the introduction of the new Policy on Classification. 


Classification Renewal is not limited to reviewing the ЕВ Group — we are reviewing 
major function within the Agency to ensure that WD d structures are well alig 


most Agency employees will align well to end-state structures; situations that 
ge to classification will be reviewed carefully to ensure all factors are taken into 
Mitigation of impacts to employees is a pri 


For em 


шуге лаш Renewal means greater clarity, т 
iployees will have up-to-d Jate and accurate GWDs that alig 


For managers, Classification Renewal simplifies processes by reducing HR administration, 
clarifies work expectations and con dress changing 
priorities. 


ıpetencies and provides flexibility to ad 
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Issue scoping 


Management 
Discussions and Onsite 
Reviews 


Job mapping process and 
position impact analysis 


Communication specific 
to area being reviewed 


and position 
reclassification (as 
required) 


Sr. management consultations to identify potential issues 2 months 


4-6months 


understanding of work 
Conduct on-site reviews for at least 10% of the population to get a 
representative sample of work 


Identify and recommet 1 month 
assigned З 
Conduct potential impac 


resourcing/LR 


Develop custom communication FAQs and key messages for target 6 - 10 weeks 
audience 
Communicate with employees > level of communication is contingent 


on proposed outcome 


Issue employee notification and provide new GWDs 1 month 


Classification grievance rights are issued 


тта 
ASFC - Divulgation en vertu de Іа loi sur l'Accès à l'information 


S 


NEW POSITION 


Map positions Reclassify 
i encumbered 
that fully align i і 
positions => Salary 
Create new protection 


positions that are 
aligned to end- 


new positions are 
state structures р 


created according 
to organization's 
needs 


РМ-02 
NEW POSITION 


РМ-04 
Filled 


Present Incumbent Only (PIO): Existing position group and level only applies to the current 
incumbent of the position. Once the position is vacated, the position is delimited. Regular 
monitoring and reporting to the President is required. 


Note: Indicated group and levels are for 
illustrative purposes only, and should not 
be construed as the end-state. 
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# of Encumbered FB Positions (Stand 


Job Title 


June 
2017 


Job Title 


Manager, HQ FB-08 116 Nos 8 4 2. ü Chief of Ops FB-07 88 Ns EN id 

Sr. Program Advisor FB-06 400 pu | E 2 Superintendent ЕВ-05 628 cm _ 4 

Sr. Program Officer FB-04 596 2. 8 р . ü ib s FB-03 5246 eut 2. 
Jr. Program Officer ЕВ-02 198 22 à A a n Officer Trainee FB-02 — 369 | nn Dn 

Total 1310 mai 1315 Total 5962 0259 95 


25.5961 -7.7% 2 


| - Rate of growth іп HQ greater than Regions 
| - #of encumbered FBs has decreased in HQ 
| - Rate of growth of М 
| and Regions 


since 2016 — what are the reasons? 
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1 ЕС-07 
3 FI-04 
1 ЕС-07; 1 ҒВ-08 
46 С5-04; 1 EC-07; 2 
ЕВ-08; 3 SE-RES-03 
1 EC-07; 6 FB-08 
1 ЕС-07; 5 FB-08 


ЕС FI 


2 EC-07; 2 FI-04 
TEC 07 

2 EC-07; 14 FI-04 
1 EC-07; 1 FB-08 


7 CS-04; 8 FB-08 


1 EC-07; 4 FB-08 
1 FB-08 


Classification Breakdown - CBSA (НО) 


PM is CO PG Other Total 


Directorate 

Legal Services 4 15 26.796 
Operations 343 1248 27.596 
Programs 323 1146 28.2% 
Technology 769 2002 38.4% 
Corporate Affairs 198 508 39.0% 
Comptrollership 274 651 42.1% 
IA&PE 32 75 42.7% 
HRB 481 1119 43.0% 
President's Office 11 18 61.1% 
Grand Total 2435 6782 35.9% 
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CAB - Classification Breakdown 


Trade (Group - TBD) 


CR Other Total 


"—p n me -————— ———— 
і a Directorate HV % 


2 4 x x Communications 38 93 40.9% 

6 34 x x Corporate Planning and Reporting 24 63 38.1% 
pus З і Й Corporate Secretariat 85 190 44.7% 
! x x Recourse 47 155 30.3% 
TOTAL 17 48. x x Vice-President CAB 4 7 571% 
| Grand Total З 


. TBD refers to positionsin Trade Recourse/appeals 


x Note: Potential group allocation ие ии ЕС Our x x *Positions that are not going to be staffed in the next year should be deactivated 
Span of Control: 1 EC-07 without reports Е 
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ISTB - Classification 


Group Allocation: Span of Control (less 
= 1— than 4 subordinates): 


# Positions 
53 


Implementation Timeframe - ISTB 


Computer Systems (CS) 


nn 


Program & Policy Management/Delivery (AS, РМ) 


Administration and Operations Support (А5, PM, CR) 


Program & Policy Evaluation/Analysis (socio-economic — EC) 


Data Science/Research (EC, CS, etc 


Directorate 
Business Applications Service Directorate 145 485 
Business, Corporate Projects & Portfolio Mgmt 47 89 
CARM 42 89 
Commercial Projects 101 266 
DG Enterprise Architecture & IM 64 152 
DG Science and Engineering 76 193 
Enterprise Services 189 476 
Travellers 100 241 


000137 


Human Resources Branch x x Implementation Timeframe - HRB 


Human Resources (PE) 


Program & Policy Management/Delivery (AS, PM) 


dministration and Operations Support (AS, PM, CR) 


EX FB РЕ AS CR Other Total Program & Policy Management/Delivery (FB) 


FY 2019-20 FY 2020-21 


РУ 2017-18 РУ 2018-19 


Group Allocation 


Ше 222202 ek Span of Control x x ит 
8 High Risk TBD 1 x EC-07 _ Directorate # Vacant Total % 
5 - 1x ЕВ-08 x x Exec. Group Services & Talent Mgmt 14 43 32.6% 

1 | x DG HR Programs 76 230 33.0% 
5 | x Branch Planning and Integration 2 8 25.0% 
7 Note: |. A LR and Compensation, Values and Ethics 56 121 46.3% 

5 2 PE GWDs and | Training and Development 326 707 46.1% 
1 . (| VPO 7 10 700% 
Ñ a 
1 


being used in | Total 481 1119 43.0% 
20% of HR x x те 


Function 
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Programs Branch x x Implementation Timeframe — Programs Branch 


Program & Policy Evaluation/Analysis (socio-economic — EC) 


Trade (Group - TBD} 


(FB) 


Program & Policy Management/Delivery 


Span of Control (less x x Directorate 


than 4 subordinates): x x Commercial Program Integrations 214 
PO Асын Ne AR уа, ee x БИКЕ Каден 20 
10 DG Вогаег Programs 9 11 
DG Епіогсетепі & Intelligence Programs 60 188 
Й = DG International & Partnerships 3 6 
Total 12 CNN x x DG Pre-Border Programs 9 14 
a Global Border Management & Data Analytics Directorate 34 138 
Trade And Anti-Dumping Program Directorate 51 225 
Traveller Program Integrations 40 163 
Traveller Transformation 32 96 


Destination groups: AS, PM or EC 
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Comptrollership Branch 


EX AS FI PG CR EC 


Span of Control 
(less than 4 subordinates): 


G&L # Positions 
FI-04 14 
EC-07 2 
AS-06 6 
Total 22 


Functional Management: 


Regional inconsistencies in management of 
comptrollership files such as real property, 
infrastructure, procurement etc. 


Other 


Total 


Implementation Timeframe - Comptrollership 


Procurement (PG) 


FY 2017-18 


Directorate # Vacant 
Departmental Comptroller 68 
Deputy Chief Financial Officer 37 
DG Security & Professional Standards 34 
National Real Property And Accommodations 48 
Strategic Procurement And Material Management 49 
Transformation & Border Infras. & Renewal 15 
Vice-President Comptrollership Branch 4 
Vice-President Comptrollership Branch - TO 19 
Tota! 274 


Total 
170 
118 
119 
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Operations Branch HQ Implementation Timeframe — OPS HQ 


EX FB FS AS CR EC GT Total Program & Policy Management/Delivery (FB) Inspection and Enforcement (FB) 
“Filled © Vacant ‚| 
ЗА {ЖЕ РҮ 2017-18 2 РҮ 2018-19 РҮ 2019-20 FY 2020-21 U 
° Span of Control fless | | | | = ННН, 
pm Rope Е id a 5 кə Directorate % 
GRL High TBD a DG Border Operations 26.4% 
Risk DG Enforcement And Intelligence Operations 29.4% 
ҒВ-02 38 20 DG National Вогдег Operations Centre 26.8% 
FB-04 57 30 Director General International Region 28.0% 
FB-06 41 36 МРО 27.3% 
FB-08 15 рр Tta 343 1248  — 27.5% 
À мы = 


esta Sle s Ts *Positions that are not going to be staffed in the next year should be deactivated 
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Canada Border 
Services Agency 


Agence des services 
frontaliers du Canada 


r 
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nmunicatio 
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Dolicies Prog Op O Client 
Economic and Inspection and | Travelling public 
Regulatory (PM, FB) Enforcement (FB) Canadians 

Specialists (EC) Businesses 


NSS НИ 


E: 
E 
Ж 
X 
X 
Я 
Ж 
Ж 
X 
Ж 
X 
Ж 
X 
Ж 
Е 
* 
Ж 
Ж 
Ж 
Ж 
E: 
š 
E 


HR Financial Communications Information Information 
Compensation, Management Marketing, Outreach Technology management 
Labour Relations, Procurement (IS, AS, PM) Systems development ATIP, Info 


Staffing Finance (CS) management 
(AS, PE) (PG, Fi) (PM, AS) 


RES 
mens 
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Employees are compensated 
according to the work assigned 


Availability of accurate Generic 
_ Work Descriptions (GWDs) at all 
_ groups and levels 
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| Target # _ x 


2017-18 


2017-18 


2018-19 
2018-19 


x x | | GWDSs launched in Beta mode to allow for live 
_ ыз (о , СО n S u | {а t iO n a n d Wi | | b e a d a pte d a с ге q u i re d | 


This minimizes risk of job content grievances 
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nentatic 


Computer Systems (CS) 


part. Low effort and full control of outcomes. 
Wave 2 — Biggest bang for the buck. Address 
high-risk classifica 


Human Resources (PE) | 
BERE | Clear functional 


authority exists 


НИСО =й : 
| Potential destination 
groups tor some 
occupational group 
issues 


Financial Mgmt (FI) 


Destination groups 
for most group 
allocation issues 


Most issues in HQ 


GWDs Developed GWDs in Progress GWDs Pending 
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Review period (РІО) Mitigation Period - Salary Protection Full Alignment 


& x à Employee is offered a 
: position at level 


Map wel ай шей с I LLL I 2Z22CO 
Provide regular updates to (letter of offer) 


positions immediately 
to new GA DS 


Provide update to 
employees on impacts. 


Updated FAQs employees and managers 


on # of placements. 
Conduct onsite reviews 


cas ON a аа Provide notification Position is reclassified. | | | 
to employee informing continmming new group and issue salary protection letter and deploys to new position and is infoming employee that their salary 
them that their position level and effective date. classification grievance rights. removed from IPP. Salary protection status has ended аза 
is under review (T minus 10 days) protection is no longer required, resuit of an offer refusal. 
Employee is identified as an Hemove from ІРР, 


internal priority. 


Note: To be reclassified from one group to 
another, employee must be performing same 
work pre/post reclassification. 
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Total 


tential # of potential 


Dositions x Savings positions 
17 5152,774 $152,774 
$154,773 5511,832 
52,645,985 

51212 791 $1,774,792 
$769,980 $1,974,561 


151 


309 


ir current positions. 
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cement Strate 


C | mpacted employees complete a 
survey or meet with an HR advisor to discuss 
future career objectives 


E the-job t training to RE 


Formal Training - Skills training/upgrading offered x 
to certain employees (e.g. employees who want to 
return to frontline) (source of fund TBD) : 


2 gement — Impacted 
xin iii will bi з managed, and 
referred to hiring managers 


Career Counselling — Employees provided with x 
support on resume writing, interview skills, etc. to x 
facilitate self-promotion | 


000150 


nor gro win 6 


gement Led and HR 


| Open communication with 
current and future staff 


on Required: x | Full suite of GWDs not currently 
available 


1. Delete vacant positions (high 
risk classification, or no 
staffing need) 


Partner with HR to develop 


Position creations take longer 
resourcing strategy and plan 


than what managers are used to 


2. Create all new positions at 
the right groups and levels 


Take balanced risks (e.g. create a 
new position at the right level, 


despite WD being outdated) 


Employees doing same work but 
classified differently 


3 Use temporary staffing 
measures to meet immediate 


Fear that 'right classification' is 


М . Be consistent in decisions made 
not enticing for recruitment 


across the organization 
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5 


| 
ith 


its related 


а) 
I2 
= 
©) 
qi 
52 
фен 
== 
п 
0) 


| Classification 
(P930) for managers 
ion and 


with Classification Authorit 


icat 


if 


employees to demystify 
processes 


developed and shared w 


class 


jobs. 


өл 
-<2 


| 

ui 
£2. 
- 
© 
ms 
on 
Y 
= 
«АС 
в 
б 
> 
о 
© 
T 


ttees — 


Used to 


learn more about Agency 


з 
о 


ion commi 


, central agency) 
меа throughout process 


ite rev 
Continuously improve 


anagers to evaluate jo 
unions 


WD consultations - Engage 
stakeholders to ensure validity 


"t 
pem 
g 
£ 
QU 
QD 
(0 
ой 
С 
ы, 
Š 
Q 

TD 
Q 

«С 
Y 

C 
© 

фай 


valuat 
products through engagement 


Ensure key stakeholders are 


INVO 


established as required to 
address project needs 


Ons 


ағы, а 


ұл з. Қа өл = af 


lon 


IC to 


used to 


respond to 
informat 


Share 
if 
nt led Town 


inars 


address and 


ion spec 


employee needs 


anagement 


format 
Respond to question "What 


Reduce employee stress 
will happen to me^ 


Prov 


Share general information 
in 


employee questions. 
ide general 
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p Í e Prepare branch level Classification Renewal action plan (e.g. transition plan) 

E ° Start employee scan (e.g. qualifications, likelihood of placement) 

° Issue manager information kit — Key п — 7 and FAQs 

° Conduct bra nch level townhalls for m у 
branch management 

° Provide update on placement strategies andm 


Po nu) savings by year. 


Work with functional leads to develop action plan to complete W 
Notification letters provided to em —— in high-risk classification areas 


° Quarterly reporting to BMTs and existing governance committees 
e Add to Annual Performance Summary (APS) 
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Canada Border Agence des services 
Services Agency frontaliers du Canada 


September 2018 
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| 


{ 


| 


| 
an & Containment Measures 


| 


| 


— Request for add 


— Proiect Approva 
on P 


* June 2017 — Update 


е Jul 


об 
Ф 
> 
pes 
= 
Ф 
© 
0) 
= 
— 
= 
i 
= 
E 
© 
— 
= 
Ce 
Q 
G 
= 
9 
= 
© 
Е 
| 


implementat 


oruary 201 


e 


for 


ее 


t 


t 


x 


19: 20000004 


f 


? 


28555656. 


Г 


es anc 
| 


| 


| 


sory Comm 


Renewa 


efed 
PSAC & С 
сайоп 
As for 2018-2019 


| 


f 


| 


ps 
nch Management Tab 


( 
ass 


| 


JOrKSNO 


a. 
= 


| 


ion of C 


nel 
on targets 


3555555555 


ай 
018 — First meeting of те DG Advi 
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| that й this r re би would MES in a change to the tuto ої) ме position: to x 
| а group апа/ог level having а lower attainable maximum rate ої pay, the | 
nd TEE n provisions of your ROIS He reement sid "Ia 
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include caveat in staffing letter for 
existing vacant positions 


Create/Staff position at 
right group and level and 
in line with established 
models/parameters 


Complete 


CR - Business Support 


CR - Program Support Call Centre 


PE Generics 
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gress to 


future 
ility 
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(TBS Directive) 


positi 
Jan 2018 
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What we are do 
ions since 


е Target to get to 
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Timelines 


Wave 1 : Internal Services (ongoing) 


Computer Systems (CS) | x Wave 1 — Quick hits. Work underway for most part. 


Wave 2 - Address high-risk classification issues. 


Human Resources (PE) 
DDD 


Procurement (PG) 


ARRETE) "LIVES 


_ Support to Nationalization Rs `" 


Wave 2 : Policy, Program and Administration (in preparation) 
Program Management/Delivery (AS, PM) 


Administration and Operations Support (AS, PM, CR) 


Wave 3 : Border Services and Others 
Data Science/Research (EC, CS, etc.) 


122 


5)05 implemented 
— 
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Мау-18 Jul-18 


PG - Procurement 
Materiel Management 
Fl Generics 

CS generics 

IS generics 

AS Business support 
AS Program/Policy 
PM Program/Policy 
AS Project 

PM Project 

Service Management 
CO Generics 

Call center 

CR Program Support 
CR Business Support 
Strategic Advisor/VP outer office 
EC Evaluation 

EC Policy 

Legal Services 


Sep-18  Мом-18 Jan-19 Маг-19 Мау-19 Jul-19  Sep-19 Nov-19  Jan-20 Mar-20 


Development - Completed ` Development - Remaining 


Implementation - Completed ` Implementation - Remaining 
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еке deploys to а position where the 
maximum rate of pay is equivalent or higher 
than his/her salary protected group and level. 


The DR me an appointment or 
transfer to another position for which the 
maximum rate of pay is lower. 


eneficial Salary Ch 


“Тһе salary of the — group and level is 


subject to a salary review, and the maximum 
rate of pay is at or above the maximum rate of 


pay of the employee's salary protected group 
and level. 


mployee Pn wi good 
sufficient ı reason an offer of tra í within the 
same geographical region to another position 
which is equivalent to his/her salary protected 
group and level. 
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x 1. Internal Placement N gement - Impacted 
x employees will be у managed, and 
referred to hiring managers 


| 2. Proactive Soliciting — Employees сап volunteer to x x 


pe marketed to select OGDs 


On-the-i ] О h 
the-job training to inde 


Formal Training — Skills training/upgrading offered x 


to certain employees (e.g. employees who want to 
return to frontline) (source of fund TBD) x 


Career Counselling — Employees provided with x 
support on resume writing, interview skills, etc. to x 
facilitate self-promotion | 
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nderste 
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ction - 


° The Trade program is a part of the commercial continuum and has а responsibility for ensuring that assessments of imported 
products are accurate 

° Work is divided between one directorate in Programs Branch and four divisions (regions) in Operations Branch 

ipacted 


Trade Compliance and Quality Assurance Unit 
• Trade Incentive Unit 

e SIMA Compliance Unit 

* Assessment and Licensing Unit 

° Tariff Policy Unit 

* Origin, Valuation and Negotiation Unit 

* Operational Policy, ATIP and Performance Unit 

* Greater Toronto Area (GTA) Trade Compliance Division Unit 


* Prairies Trade Operations Division (August 2018) 
* Quebec Trade Operations Division (September 2018) 
* Pacific Trade Operations Division (October 2018) 
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%- 2 d: Inthe spring of 2017, an executive workshop on the Classification Renewal Initiative was held. | 
E The Stenidae among other things, discussed whether positions in Trade met the group definition of FB. Мо x 
x consensus was reached, and as a result EC approved an in-depth review of the Trade function by x 
| Classification. 


FB Inclusions that may apply: 


e Inclusion 2: post-entry verification of people or goods that have entered Canada 


e Inclusion 5: conducting intelligence activities related to the monitoring, inspection or control of people ог 
goods entering Canada 


e Inclusion 6: developing Canada Border Services Agency operational directives to be followed in carrying 
out the above activities 


* Consultation with DG Advisory Committee on group allocation 


Please note that due to the wide scope of activities performed by the Trade function, every unit will be 
у qualify as Е 


° Business lines 
- High risk areas have been identified 
° Relationship between headquarters (TADP) and the regions 
- Significance of the role played by HQ in providing support to regional operations 
- Implication of the operational support for the group allocation of HQ positions 
° Review of the appropriateness and applicability of the current FB job descriptions used in the Trade | 
continuum, and to determine if new work descriptions will be required pending the outcome ofthe x 
Trade Review x 
° Internal and external relativity to identify, where possible, the group allocation for similar work in 
other internal organizations or other departments 
° Confirmation of the group allocation of existing non-FB positions in the Trade continuum to ensure 
that all positions in Trade are classified appropriately 


e The Trade and Anti-Dumping Program is undergoing Directorate level changes which may affect the 
organizational structure and the duties performed by positions in the Trade continuum 

e As a very high profile function, Trade received additional budget to enforce new tariffs. It is imperative 
that Classification shows flexibility to accommodate Trade’s operational need while maintaining 
Classification’s stewardship 
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А ° Where group allocation can’t be confirmed, establish the appropriate group | 
. allocation x 
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Implement accurate job descriptions 


“Тһе time required for completion will depend on the findings of the previous activities 
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Canada Border 
Services Agency 


Agence des services 
frontaliers du Canada 
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Я З À uu Pede ЗАЯ, n an a i мо afe m РЯ м Пр ос “OL. P 
с. Фа 0 И us EEE бш ши g" P 2 я “е unis ӘРЕ UL Ge ОВ ыды ды Ш BN ощ ЫШ TN QA weu дин Р ДЯ 2 
Computer Systems (CS) ° М/аме 1 - Quick hits. Work underway for most 
2 22 BEE um 
D part. Low effort and full control of outcomes. 
Human Resources (PE) ° Wave 2 - Biggest bang for the buck. Address 
_ | | jj [ í(í(1 Clear functional ` 


Procurement (РС U 
ERE" а ы i 


Financial Mgmt (FI) 


Communicat 


high-risk classi i 


authority exists 


Potential destination 
groups for some 
occupationai group 
issues 


ions (15) 


Destination groups 
for most group 
` allocation issues 


Most issues in H 


GWDs Developed 


GWDs in Progress 


GWDs Pending 
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° Full кеі ої денною 
| x Classification Advisors 
СУ | : ° Temp. staffing measures sufficient 
_ ИА for mgmt. to deliver on programs 
:/TRADE/ANALYTICS “ Previous union briefings covered 
- ^. were sufficient. No additional req. 


ERNAL SERVICES 


3 i | | Net loss of 5 sceredited 
[7 | x ; OGRAM/BO x Classifi icatioR Advi sors 
А | High volumé of work related to 


ааа RES LONDRES RENE ES `3 


“containment measures in 2017-18 
Potential of a Labour Board 
— from Unjén last year 


этїї sa 7 fy Е оре in 


5 2 ҒҮ 2019-20 
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put on hold 
of the position 


ок ng for qu і ck 
ooking for bi 


lowever, Classification cannot sustain the current level of requests to review 
small pockets of positions in different areas. We are puning out fires when we 
x | [ | 
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° Establishment of DG Advisory Committee for consultation 
° Esta blishment Ur — with Branch managers 
Т Aanager's Toolkit 


° Noii ae інн noti Pads letters to employees 
°  |ssuence of some official notificaiton letters to employees 


° Established paramenters Mm appropriate use of SJE 
° JVRsunderway 

° Positions mapped to updated SJDs 

* New positions created using new SJDs 


S 


e Regular contributions to a variety of dashboards (Renewal, ECLA, etc.) 
e Update on status of Trade Review at EC 
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РМ 


Enterprise Architecture Finance | © Centre of © Procurement/ | “ ASR З Commerce | Business/Office | © Policy ATIP 
IT Business Line Expertise Contracting #5 Strat Adv 65 Prog/Project £5 Evaluation ATIP Policy 
Application Development Client e Business £ Legal Serv e Prog Mgmt 
Database & Data service “= Prog Delivery * Library © Call Centre 
Policies and 52  Service/Asset к Data (€? Service/Asset Mgmt 
Program Mgmt Analytics 
в ICMS 


infrastructure/Operations 
Planning 
IT Security 


IT Business Continuity 


# Ready to Use 


Branch Stats — Vacancy Rate & Number of Potential 
Classification Issues 


—M E 
H-Based C 
Delegation Instrument 
Lean Business Process 
Monitoring Framework 
Monitoring Action Plan 
Required training (P930) 
Guidelines and Bulletins 
FB Framework 


Validations 


Non-complex 
0 


о | sop o 
position actions | 123 | 225 | 12 198 1176 
Complex position 
actions | 33 201 6 


0 112 120 781 1234 


seb actions 5 | 2 | | o | 4 | a 1| 
9.2: | 279 | 220 | 2425 | 2% 
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Job Title 


Мапарег, HQ 
Sr. Program 


Advisor 


Sr. Program 


Total 


Rate of gro 


FB-08 


FB-06 


FB-04 


FB-02 


116 


400 


596 


198 


1310 


wth in HQ grea 


July 
2016 


146 


25.9% 7 


492 
2396 1 


674 


13.1% 7 


332 


67.796 1 


1644 
25.5961 


ter than Regions 


596 
-5,9%9 


219 
-5.7% 9 


1432 
-5.796 3 


x - #ofencumbered FBs has decreased іп HQ since 


2016 


x - Rate of growth of М 


lanager and Chief positions 


greater than growth of working level positions in 


Regions 


Job Title 


Chief of Ops 


Superintendent 


Border Services 
Officer 


Officer Trainee 


ЕВ-07 


ЕВ-05 


FB-03 


FB-02 


88 


628 


5246 


369 


317 


Rate of growth in Regions is greater than HQ 
# of encumbered FBs continues to decrease in HQ 
Rate of growth of Manager and Chief positions 
decreasing while rate of trainees increasing 


628 
-9.1% 9 


5347 
- 0296 


467 
47.3 7 


6654 
2.9%) 


000179 


Outreach and 


x Liaise, engage, consult 
stakeholders and trade 
| chain partners x 


Develop compliance x 
strategies u 


Develop compliance 
requirements for trade | 
chain partners 2 


Provide Technical 
support, 
D-Memos апа SOPs 


Source: Information is derived from CBSA’s Nov. 2016 draft logic models. 


Intelligence and 


Pre-Border 
Assessment and 


Applicant Risk- 
Assessment (1,5?) 
(Trusted Tracer) 


issue Advance Rulings 
and National Customs 
Rulings | 


Site Validations (1,5?) 
(Trusted Trader) 


| Intelligence Collection 


and Analysis (5) 


я 


At Border 
Processing 


Process and Issue 


x Release Decisions (1) x u 


Issue admissibility 
decisions (1) 


issue Referral 
Decisions (1) 


Cargo/Commercial 
Examinations (1) 


x Process Applications | 
. (carrier code, broker | 


etc.) 


x transporter, exporter) 


Cargo/Commercial 
Examinations 


Anti-Dumping 
Countervailing (52) 


Trade Investigations 
(e.g. SIMA) (5?) 


Compliance Reviews 
(e.g. importer, 


Monitor Trade Chain 
partner eligibility 


Issue administrative 
penalties (e.g. AMPS) 


x Enforcement Actions u x x 
| _ Presidential Decisions | 


(e.g. seizures) (1) 


Quality Assurance 
Reports 


Process Claims апа 
Redeterminations 


Issue compliance 
decisions (refunds, re- 


assessment of duties) 


Recourse 


File Review 


| Litigation Instructions x 


to DOJ and info 
exchange 


| Case Presentation and x 


Preparation 


Defend SIMA decisions 
| in court x 


Note: Number in brackets denote 
associated FB inclusion statement 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Overview: 


Trusted Trader | ° The Trusted Trader program admits low-risk and secure importers, carriers, drivers 
otal FB F | to its program(s) (Partners in Protection and Customs Self Assessment), thereby 
on x allowing the Agency to focus its enforcement efforts on higher-risk cases 


° The implementation of the program Trusted Trader Officers (FB-02s and FB-04s) 
are responsible for processing Trusted Trader applications by conducting risk- 
assessments and site validations to make a membership recommendation (i.e. 
approve/reject). 


° Trusted Trader Officers provide industry stakeholders with support in completion of 
applications and responding to inquiries (either through BIS or directly). 


° Site validations and risk-assessments may be completed in conjunction with 
regional Intelligence Officers (EIOD) 


Total д: 8 | è The focus of the work is in stakeholder engagement to establish partnerships with 
potential trusted traders (e.g. raise awareness of the program etc.) 


° This work was last reviewed in 2012, and included into the FB Group (incl: 1, 2, 4, 
5, /) 


Analvsis and Considerations: 


° Members of the Trusted Trader program are still subject to at-border verification 
based on look-outs, targets, or regular compliance spot-check 


° Trusted Trader Officers skill/knowledge requirements are better aligned to that of 
business administrators/accountants as they need to validate business system 
information to detect abnormalities (focus is on tax compliance) 


° There are significant challenges in recruiting the “right skills' for this program, as 
the feeder group is not internal to the Agency 


Recommendation: 


° While links can be made to the FB inclusions, there should be consideration to 
other occupational groups which could support workforce management challenges 


FB-02, Trusted Trader 
Officer 


FB-04, Sr. Trusted 
Trader Off. 


ЕВ-06, MGR Trusted 
Trader Prog. 
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| _ Е Overview: 
Jobs ° Advance Rulings (AR) and National Customs Rulings (NCR) are drafted, reviewed, 


FB-02 (HQ), Jr. Program 
Officer 


FB-04 (HQ), Sr. Prog. Officer 


FB-04 (REG), Sr. Off. Trade 
Compliance 


FB-06 (HQ), Sr. Prog. Adv. 
FB-06 (REG), MGR, Reg. 
Prog 


FB-08 (REG), AD Trade 
Operations 


FB-08 (HQ), MGR, National 
HQ 


Total 


Filled 


ons approved and issued by regional Senior Officer Trade Compliance (SOTC) with 


oversight by HQ. 


° Commercial Assessments (B3) are 98% completed electronically by importers, with 
duties/taxes paid in advance and verified by a BSO at the border — SOTCs only get 
involved if there is a Adjustment (B2) needed 

° Assessments and rulings centre around the determination of tariff 
classification/country of origin in order to determine the correct taxes/duties 


Analysis and Considerations: 


° The regional Trade jobs were last reviewed at conversion, and were inciuded into 
the FB group (incl. 2 — post entry verification of goods) 


° The assessment of taxes/duties is not explicitly listed as an inclusion іп the FB 
Group, and in fact is covered under the PM standard (incl. 4 - “... dealing with the 
collection of taxes and other revenues from the public.) 


° Discussion: Should inclusion 2 be expanded to include Assessments/Rulings? 


Де ЩИ АИК м НУ ЖИН, 


Мое: Not all listed positions are performing 
these functions. At a regional level, this work is 
streamlined with dedicated units of SOTCs 
conducting assessments and rulings. 


seeking a tariff classification ruling in advance of goods being imported (incl. country 
„ of origin) 


x National Customs Rulings (NCR): Similar to Advance Ruling - details how provision of x 
x existing customs legislation are applied to the importation of a specific commodity in terms of | 
. valuation or origin. x 


x Commercial Assessment (B3) — The Assessment of duties and taxes on commercial goods | 
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| | ^ Overview: 


rade Jobs * Monitoring and compliance is a shared role between HQ and Regional trade 
| ositions employees 
° Reassessments, which is also considered a compliance activity, can also be 
FB-02 (HQ), Jr. Program . i | I | | 
Officar triggered by the importer/carrier when a Commercial Adjustment (B2) is submitted 
| ° Trade compliance verification is used to ensure that importers have appropriately 
FB-04 (HQ), Sr. Prog. Off DM LX 
о ance declared Tariff Classification (ТС), Origin, Valuation апа appropriate use ої Duties 
FB-04 (REG), Sr. Off. Trade Relief Trade incentives. 


Compliance s dyo Aaa | | | 
° Compliance Verifications are completed in accordance with SOPs іп the Trade 


Verification Manual, and are used to issue a corrective action or penalty (e.g. 


FB-06 (HQ), Sr. Prog. Adv. 


FB-06 (REG), MGR, Reg. AMPs) 
Prog Analysis and Considerations: 
іы 22. Шы ° Compliance verification from a trade perspective (duty, tariff classification, origin 
ЕВ-08 (HQ), MGR, National etc.) Is not explicitly included in the FB group definition. 
° Inclusion 2 is intended for recourse/hearings activities 
° Discussion: Should inclusion 2 be expanded to include compliance? 
° Can a compliance verification result in the seizure of goods? 


Vacant 


= x Tedmplianes Vétification Е Process кемел мае ыы ыы | 
ft Y 1. Pre-planning: Ensure that the client is still importing goods and that there аге по 
other ongoing investigations that could impede the verification x 
Planning: Determine the level of effort and types of activities to be performed in the | 
verification to ensure sufficient information has been collected to make an x 
appropriate assessment 
3. Execution: The SOTC completes data collection and analysis to determine 
program compliance 
Reporting: Verification findings are compiled into a report 
Follow-up: Necessary corrections are submitted by client to the CBSA following 


Note: Not all listed positions are performing 
these functions. Аї а regional level, this work is 


streamlined with dedicated units of SOTCs x `. 2 


conducting compliance verifications. 
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HQ 


Tota! 


Filled Vacant 


Note: Not all listed positions are performing 
these functions. At а regional level, SOTCs are 
required to enforce SIMA provisional duties 
and CITT rulings 


Special Import Measures Act (SIMA): 

j Provides protection to Canadian producers 
^$ who are being harmed by the dumping and 
subsidizing of goods imported into Canada. 


Overview: 


° The CBSA and the Canadian International Trade Tribunal (CITT) are jointly 
responsible for the administration of SIMA. 


° The Anti-dumping and Countervailing Program (ADCP) conducts investigations 
and determines whether goods imported into Canada are dumped or subsidized. 


° The CITT is responsible for determining whether the dumped or subsidized goods 
have caused injury or are threatening to cause injury to the Canadian industry. 


° ADCP is responsible for the enforcement of the CITT’s findings of injury; and may 
also impose provisional duties in advance of a CITT ruling. 


° The regional SOTCs are responsible for monitoring importations and enforcing the 
rulings as well as impose the provisional duties 


Analysis and Considerations: 
° The SIMA Compliance Officer (FB-02) job was last reviewed in 2015 and was 
included into the FB group (incl. #5: Conducting Intelligence activities) due to 
research and investigation work associated with supporting CBSAs case to the 


CITT 


° SIMA Compliance officers require acuity in audit practices/verification practices in 
order to conduct importer compliance review (as related to SIMA) 


° Does the imposition of provisional duties/taxes fit the broader FB group definition? 


° Discussion: Should inclusion 5 (and possibly 4) be expanded to include trade 
Investigations? 
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1. What із the purpose of the Classification Renewal Review dialogue? ................................................................. 2 
2. Аса manager, what is my role іп the implementation of Classification Renewal initiatives at the CBSA? .......... 2 


3. How will productivity be addressed in an organization where employees are doing the same work but 
receiving different Day uu О УУ оон амы S О О Г ыы 2 


4. Once a date has been picked for the reclassification, will employees be considered for deployment to another 
position at the same group and level that is not being reclassified? ............ «очна нання 3 


5. Is there a possibility that an office could have a variety of groups and Іеме[5?.................................................... 3 


6. Will a grandfather provision apply to me if | do not meet the qualification standards (e.g., educational 
requirements) and ту position із reclassitied? ss mn нан ана нн Ea 4 


7. 1 seems like Classification Renewal will make it more difficult for employee move between headquarters 
and the regions. Is anything being done to address this? 4 


8. Тат currently a Border Services Officer, and want to get some experience in HQ Classification Renewal 
PUTS UNIS о нь. = "HMM ` "ve Жинн еке е 4 


9. Will we be given notice of the re-cla 


10. Will my acting appointment (< 4 mon inated early se of changes to the classification of the 
position | am acting in?.................................. Жынысы, eet eaten eee ates HK 5 
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Classification Renewal is taking place across CBSA to ensure our Agency is well equipped to serve 
Canadians now and into the future. At the CBSA, we are reviewing every major function and creating 
standardized organizational models and Generic Work Descriptions (GWDs) to support the Agency's 
ability to respond to changing priorities. By having current and up-to-date organizational structures and 
job descriptions that align with the Agency's needs, we will be better positioned to deliver results to 
Canadians by having the right people in the right jobs. 


The goal of Classification Renewal is to ensure that managers and employees have access to user- 
friendly and intuitive products and processes that will help them in delivering their business and manage 
their careers. 
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As a manager you are responsible for 
e Ensuring that efficient and cost ‹ 
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А variety ої prod ave been developed to help you to answer employees’ questions. General information 


related to Classifica activities is available through Apollo. 


As needed, resources to support employees navigating change can be found on Atlas, here: EAP. 


Яя ы $g š 
oe ES во? & ES A уот SA p gga s bee os S, S š "y $ % & š соб =° 
41 i08 ЗА: ГО VAT DH Ye Tan AP EPSP Woo Ga Po 
3 ме MA W W Fe) POXQA tt WS ka EP OM OP Ze Xue ы &. Aud mo YN Ane ze 
Ei 
3 š з š es 
AN олқы к г > кү. ғ; : : г or ot м Ë š 
e УТРУ: Ее А з MAMI TRO CPA AO УЕ" ГОГА: ғасы Кушу 
š R 5 š: 3 x s z š % $i S 3 2 š 3 š 2 š 
чи ДВО о. V V t жаты кала а AV VY X М RS Re à Vue We Bane РУ ріш мау. 
5 Ў 


There is по doubt that this will бе а challenge for managers апа employees as ме transition, but К is ап 
important step to ensure that we resolve inconsistencies from the past and position the Agency for the 
future. 


Classification Renewal is about ensuring that employees are compensated according to the work that 
they are assigned to perform. Salary protection is an entitlement under most collective agreements 


CBSA - Released under the Access to Informal 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 
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and/or under the ploy 
impacts for employees whose positions have heen ВЕС downward. 


It is important for all of us to understand that while some of us may be paid less for the same work, 
those being paid less are being paid appropriately according to the work they are doing. 


It is important to also note that, as provided by most collective agreements, the Agency has an 
obligation to try to place employees who have been impacted by a downward reclassification of their 
substantive position in positions that are at the same or an equivalent level to the employee’s 
substantive position prior to the reclassification. We are working with staffing and senior management 
to develop placement strategies and options for those impacted. More information will be made 
available to you once the specifics are known. 
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the hiring ma cision to 


There is a possibility of having different groups and levels within one unit. Classification Renewal aims to 
ensure that positions are properly classified and in-line with the rest of the Public Service. Occupational 
Group definitions are established by the Treasury Board Secretariat and allocation to Occupational 
Groups is determined based on the primary purpose of the work. 


It is important to understand that positions doing the same work will be classified at the same group and 
level. 


ation Асі 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 
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Мо, {Пе term “grand parented” is used to indicate that specific employees have certain established 
rights with respect to their employment or pension status prior to legislative changes which have been 
implemented. 


Reclassification of a position through Classification Renewal is a corrective action and therefore, does 
not meet the criteria for grandparenting. 
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Risk-based Models, including one for staffing 
1 with the right person, in the right place, at the 


No, career development opportunities will not be hindered as a result of Classification Renewal. It is 
important to separate “classification” from the culture and identity of Border Services work. 
Classification’s responsibility is to ensure that work within the Agency is appropriately classified, іп 
considering the relative value of work to the rest of the Core Public Administration. Culture and identity 
is not factored into a classification decision. 


Employees across the Agency can choose to seek career development and work experience in other 
areas of the Agency, or in the government. This can be achieved through work assignments, 
deployments, micro-missions and other staffing mechanisms. 
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The Agency is very interested in developing its workforce, and Classification Renewal will support this by 
ensuring the HR foundation is sound so that employees have access to tools and resources that they can 
use to chart out their career development. 
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As per most collective agreements, prior to a position being reclassified to a different group and/or level 
having a higher or lower attainable maximum rate of pay, the incumbent shall be notified in writing. 
Classification will be providing notification letters throughout multiple stages of the review to support 
transparency in the process. 


Employees will be provided with advanced notification. The first to inform 
positions are under review, the second outlining the change (if any) in their ро: 
advanced notifications, employees will be provided with an official 


loyees that their 

tion. Following these 
otification letter outlining their new 
ate of the change 


the Directive on Classification 
Grievances, a classification grievance mu yee no later than 35 calendar days 


after the day on which the employee recei 


There 


Scenario 1 position in which you are acting in is reclassified upwards 


e done to ensure that you meet the requirements of the new occupational group, 
and if you do, your acting may continue. You will be compensated at the appropriate group and level. 


An assessment 


Scenario 2 - The position in which you are acting is reclassified downwards and is now equivalent to 
your substantive position 


Your acting will be terminated. As per most collective agreements, you must be substantively 
performing the duties of the higher position to be entitled to acting pay. You may have the option to 
continue in the role on an assignment basis. You will need to discuss this with your home and host 
managers. 


Scenario 3 - The position in which you are acting is reclassified downwards and is now lower than your 
substantive position 


n Ас 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Your acting will be terminated. As per most collective agreements, you must be substantively 
performing the duties of the higher position to be entitled to acting pay. 
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Key Components Inclusion Statement | Includes x Does not Include 


| The Border Services Group comprises positions in the CBSA Positions excluded from the 
| that are primarily involved іп the planning, development, | ; primary purpose is included in the — on of 
x delivery, or management of the inspection and control of 3 | which one or more of the following activities is the primary importance: | 
| people апа goods entering Canada. x 1. Тһе collecting, recording, arranging, transmitting and processing of : 
| 3 information, the filing and distribution of information holdings, | 
апа the direct application of rules апа regulations; ог 
2. The planning, development, delivery or management of 
government policies, programs, services or other activities 
directed to the public other than those involving the inspection 
and control of people and goods entering Canada. 


x Planning of the inspection | Мопе _ Strategic planning/Program lifecycle management: planning x - Corporate planning and reporting 
| and control of people and x : the current and future direction for the delivery of inspection | - Business planning (IT, HR, FIN) 
x goods entering Canada x | апа control of people апа goods entering Canada. | - Program evaluation 


| - Performance measurement апа monitoring 

x - Big "Р" policy research, and socio-economic studies of the impact of 

Е ... ... ....  . ... ..Q .. .. .. .. .... .. .. .Ə .. a.  .a a. . a. .............. |, lheAgenoysprograms— UU a 

x Delivery of the inspection Determining the admissibility of people or goods | Anti-Dumping x 

: and control of people and | entering Canada. : - Client Service 

x goods entering Canada x 2. Post-Entry verification of people or goods that x - . Outreach 

| | have entered Canada. x 
x 3. Arresting, detaining or removing those people 
x who may be in violation of Canada s laws. 
x 4. Investigating the illegal entry of people ог goods. 
x 5. Conducting intelligence activities related to the 
x monitoring, inspection or control of people or 
goods entering Canada. 


| | D evelopment of the ИЕ : 6: Developing CBSA operational directives to be ; Operationalizing the direction: operational policies, _- Training workforce оп how to use specific tools or systems 
| inspection and control of | followed іп carrying out the above activities. | guidelines and directives for the inspection and control of | 
x people and goods entering | | people апа goods entering Canada. 


Canada 


| Leading and managing employees where the primary purpose | Teams and managing employees where the pr 
x of the unit is included in the FB group definition. x excluded from the FB group definition. 
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Вогаег Services (ЕВ) Group Definition 


Pursuant to paragraph 11.1(1)(b) of the Financial Administration Act, the Treasury 
Board of Canada hereby provides notice that the following occupational group definition 
will apply to the Border Services Group, effective November 14, 2005. 


The Border Services Group comprises positions in the Canada Border Services Agency 
that are primarily involved in зд : 


Inclusions 


Notwithstanding the generality of the foregoing, for greater certainty, it includes 
positions that have, as their primary purpose, responsibility for one or more of the 
following activities: 


determining the admissibility of people or goods entering Canada; 

post-entry verification of people or goods that have entered Canada; 

arresting, detaining or removing those people who may be in violation of 
Canada's laws; 

4. investigating the illegal entry of people or goods; 

5. conducting intelligence activities related to the monitoring, inspection or control of 
people or goods entering Canada; 


oN = 


7. the leadership of any of the above activities. 


Exclusions 


Positions excluded from the Border Services Group are those whose primary purpose 1$ 
included in the definition of any other group or those in which one or more of the 
following activities is of primary importance: 


1. the collecting, recording, arranging, transmitting and processing of information, 
the filing and distribution of information holdings, and the direct application of 
rules and regulations; or 

2. the planning, development, delivery or management of government policies 

th tiviti қ 
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Canada Вогаег 
Services Agency 


Agence des services 
frontaliers du Canada 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Model А Model В Model C 
Current picture + Narrowec scope for inclusion #6 Front-line 
Clean-up (Developing Operational Directives] College-trained 
Current й of FBs | 10,470 10,470 10,470 
FBs out (est) - 734 - 990 - 2,513 
FBs а (est) - - 656 + 011 - 241 
Final range | 9,080 —9,736 8,569 — 9,480 7,716 — 7,957 


u Based on current usage, BUT cleans-up 
. all positions that are clearly non-FB. 


| Requires changes to FB standard to 
| include only front-line, college trained 


includes x 


POE all modes 

E&i, Trade, Recourse 

Border Ops focused program and 
policy work (НО and field} 


POE ail modes 

r&i, Trade, Recourse 

Operational directives and policy work 
oniy 


в 


| Oniy front-line positions directiy involved 
x inthe inspection апа controi of people 
. and goods entering Canada 


POE ail modes 


* Ekl 
All support admin roles Same as Model А and НО policy and * Ali policy and program development 
u АН general program and policy program functions work 
Excludes | work ° Recourse & Trade will require further 
x All strategic planning and discussions 


coordination functions 


Requires OCHRO involvement in 


Work Required | 


° Training and education of Ж 


management 
Communication/engagement to 
stakeholders 

Deconstruction of jobs agency-wide 


Decision on FB standard interpretation ° 


moving forward 

Update to the standard application 
guidelines to match interpretation 
Development of generic work 
descriptions in other occupational 
groups (EC, AS, PM, etc.) 


amendment of standard 


“July 06, 2016 Data from CAS (includes substantive and acting positions) 
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OPS - HO REGIONS 


REGIONS 
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: Reach consensus оп preferred model. 
| gaged and to enlist support from their 


m" 
| moc .g. which functions are in/out) 
ge the айына change 

7. benefits to employees) 


° Present, action plan for transitioning 
° Explain the communication strate 
etc.) 


the Agency to the preferred m 
У (е 8. for union 5, emp | оуееѕ, m 


Jan. 2017 


Г Develop primary ‘Destination Jobs’ and ‘Org Models’ for im 
° AS, PM, EC and CR groups — nd 
Develop functional Org Models for HQ ое U 
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The Border Services Group comprises x | Positions excluded from the PA Group 


_ РН x | аге those whose primary purpose is 
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» 


З 
Á 
Sus 


Other Groups 
30% A 


*Data from CAS as of March 01, 2016 
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PM, MG, SP PM, FS 


FB 


Dec 2003/Ғеһ 2004 - Creation of CBSA 
° Integrated PSEPC umbrella 


Spring/Summer 2004 - HR System Design 
° Emerging structures and delivery models 
° Building Border Services Continuum 


2007 
FB conversion and implementation 


2010 ~ First major reorganization (HO Realignment) 
° Refined branch mandates and accountabilities 

° Realignment of resources to address legacy issues 
° Largely a ‘people mapping’ exercise 


2011 ~ Regional Realignment 

° Develop standardized org models across regions with variations 
according to regional size 

° Establishment of Corporate Program Services Division 

e Amalgamation of Enforcement and Intelligence 


2012 - НО Realignment 

° Focus shifted to support “Beyond the Border”, implementation ої 
DRAP initiatives 

° Realignment of Major Projects to ISTB 

° Realigned Risk assessments 


2014 - Programs Branch Realignment 
° Realignment of responsibilities according to mandates 
° Agency entering mature phase with clear mandate and vision 
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CIC-CR5 (91) 
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IMC-PM2 (92) 
CFIA-PM2 (71) 
CU-PM2 (4466) 
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CFIA-PM3 (1) 
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CIC-GT4 (1) 
CFIA-EG4 (2) 
CIC-PM4 (391) 
CU-PM4 (558) 
CFIA-PMA (2) 
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3 MG 25 likely to һе excluded 


Provides a `pay place' for 
undervalued PM4s without 
creating domino effect with 
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The Program and Administrative Services (РА) Group 
comprises positions that are primarily involved in the 
planning, development, delivery or management of 
administrative and federal government policies, 
programs, services or other activities directed the 
Public Service, 


INCLUSIONS 

(2) the planning, development, delivery or 
management of government policies, programs, 
services or other activities directed to the Public 
Service; 


(3) the planning, development, delivery or 
management of policies, programs, services or other 
activities in two or more administrative fields, such as 
finance, human resources or purchasing, directed to 
the Public Service; 


(6) the planning, development, delivery or 
management of the internal comprehensive audit of 
the operations of Public Service departments and 
agencies; 


(8) the research, analysis and provision of advice on 
employee compensation issues to managers, 
employees and their families or representatives; 


(9) the provision of advice, support, and training to 
users of electronic office equipment, both hardware 
and software; 


(10) the planning, development, delivery or 
management of policies, programs, services or other 
activities dealing with the management of property 
assets and facilities, information holdings or security 
services in support of the Public Service 


(15) the leadership of any of the above activities. 


The Program and Administrative Services Group (РА) 


comprises positions that are primarily involved in the 
planning, development, delivery or management of 
administrative and federal government policies, 
programs, services or other activities directed to 
the public. 


INCLUSIONS 

(2) the planning, development, delivery or 
management of government policies, programs, 
services or other activities directed to the public; 


(4) the planning, development, delivery or 
management of government policies, programs, 
services or other activities dealing with the collection 
of taxes and other revenues from the public; 


(5) the planning, development and delivery of 
consumer product inspection programs; 


(7) the planning, development, delivery or 
management of policies, programs, services or other 
activities dealing with the privacy of and access to 
information; 


(15) the leadership of any of the above activities. 


RELEVANT TBS OCCUPATIONAL GROUP DEFINITIONS 
Administrative Services (AS Programme Administration (PM Border Services (FB Economics and Social Science (EC Audit (AU 


The Border Services Group (FB) comprises positions 
in the Canada Border Services Agency that ага 
primarily involved in the planning, development, 
delivery, or management of the inspection and 
control of people and goods entering Canada, 


INCLUSIONS 
(1) determining the admissibility of people or goods 
entering Canada; 


(2) post-entry verification of people or goods that have 
entered Canada; 


(3) arresting, detaining or removing those people who 
may be in violation of Canada's laws; 


(4) investigating the illegal entry of people or goods; 


(5) conducting intelligence activities related to the 
monitoring, inspection or control of people or goods 
entering Canada; 


(6) developing Canada Border Services Agency 
operational directives to be followed in carrying out 
the above activities; 


(7) the leadership of any of the above activities. 


The ЕС Group comprises positions that are primarily 
involved in the conduct of surveys, studies and 
projects in the social sciences; the identification, 
description and organization of archival, library, 
museum and gallery materials; the editing of 
legislation or the provision of advice on legal 
problems in specific fields; and the application of a 
comprehensive knowledge of economics, 
sociology or statistics to the conduct of economic, 
socio-economic and sociological research, studies, 
forecasts and surveys; the research, analysis and 
evaluation of ihe economic or sociological effects 
of departmental or interdepartmental projects, 
programs and policies: the development, 
appiication, analysis and evaluation of statistical and 
survey methods and systems; and the 
development, analysis and interpretation of 
qualitative and quantitative information and socio. 
economic policies and recommendations. 
INCLUSIONS 

(1) the conduct of surveys, studies, projects and tests 
requiring a practical knowledge of a specialized field 
such as economics, history, law or psychology and 
requiring the development of specialized techniques 
and procedures, or the development and use of 
related processing applications, or the interpretation 
of findings; 


(2) the identification, description, classification, 
organization and location of archival, gallery, library or 
museum materials; or the creation, manipulation, 
verification, analysis and transmission of descriptive 
records pertaining to such materials, both of which 
require a practical knowledge of the subject matter; 


(3) the editing of legislation or the conduct of studies 
in matters such as land conveyancing, expropriation, 
litigation and labour relations requiring a practical 
knowledge of the specific legal area to interpret 
findings or prepare submissions; 


(4) the application of a practical knowledge of a 
specialized field such as economics, history, law or 
psychology to the use and modification or adaptation 
of computer systems, utilities or software; 


(5) the application of a comprehensive knowledge of 
economics, sociology or statistics to economic, socio- 
economic or sociological studies, forecasts and 
surveys in a variety of subject areas in domestic 
and/or international settings; 


(6) the application of a comprehensive knowledge of 
economics, sociology or statistics to the development, 
application and evaluation of statistical and survey 
methods and indicators for use in natural or social 
science research projects, or in the planning of 
surveys and censuses or in the determination of 
statistical measures and techniques for data analysis 
and reporting; 


(7) the provision of advice in the fields of economics, 
sociology and statistics; 
(8) the leadership of any of the above activities. 


The Audit, Commerce and Purchasing (AV) Group 
comprises positions that are primarily involved in the 
pianning, development, delivery and management of 
economic development policies, programs, 
services and other activities, 


INCLUSIONS 

(2) commerce the planning, development, delivery 
and management of economic development policies, 
programs, services and other activities designed to 
promote the establishment, growth and improvement 
of industry, commerce and export trade; and the 
regulation of trade and commerce including: 


a. the promotion of the more efficient use of resources 
in particular geographic areas through the conduct of 
studies and investigations and the implementation of 
programs and projects for this purpose; 


b. the promotion of the development and use of 
modern industrial technologies; 


c. the promotion of economic development directed 
towards groups, regions, industries or the Canadian 
economy as a whole; 


d. the promotion of the export of Canadian goods and 
services, including the tourist industry; the expansion 
of Canada's share of global trade by providing advice 
to Canadian companies, trade associations or other 
agencies of government, by safeguarding and 
promoting Canadian trading relationships, or by 
bringing the export aspects to bear in Canada's aid 
and financing programs; 


e. the study and assessment of developments in 
international trade and trading arrangements, and 
their implications for the Canadian economy; 

f. the administration and enforcement of competition 
legislation and legislation relating to restraints of 
trade; 


g. the examination of records and reports of 
registered insurance, trust and loan companies, 
money lenders and small loan companies, fraternal 
benefit societies and co-operative credit associations 
to ensure their solvency and compliance with 
legislation and regulations controlling their operations; 


(4) the provision of advice in the above fields; 


5)the leadership of any of the above activities 


CBSA - Released under the Access to Information Act 
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The Audit, Commerce and Purchasing Group (AV) 
comprises positions that are primarily involved in the 
appiication of a comprehensive knowledge of 
generally accepted accounting principles and auditing 
standards to the planning, delivery and 
management of external audit programs, 


INCLUSIONS 

(1) audit the application of a comprehensive 
knowledge of generally accepted accounting 
principles and auditing standards to the auditing of the 
accounts and financial records of individuals, 
businesses, non-profit organizations, or provincial or 
municipal governments to determine their accuracy 
and reasonableness, to establish or verify costs, or to 
confirm the compliance of transactions with the 
provisions of statutes, regulations, agreements or 
contracts; 


(4) the provision of advice in the above fields; 


(5) the leadership of any of the above activities. 
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Administrative Services (AS Programme Administration (PM 


GROUP EXCLUSIONS: 


Positions excluded from the Program and 
Administrative Services Group are those whose 
primary purpose is included in the definition of 
any other group and those positions at the Canada 
Border Services Agency that are primarily involved 
in the planning, development, delivery, or 
management of the inspection and control of 
people and goods entering Canada. 


GROUP EXCLUSIONS: 


Positions excluded from the Program and 
Administrativa Services Group are those whose 
primary purpose is included in the definition of 
any other group and those positions at ihe Canada 
Border Services Agency that are primarily involved 
in the planning, development, delivery, or 
management of the inspection and control of 
people and goods entering Canada. 


GROUP EXCLUSIONS: | 


Positions excluded from the Border Services Group 
are those whose primary purpose із included in the 
definition of any other group or those in which one 
or more of the following activities is of primary 
importance: 


(1) the collecting, recording, arranging, transmitting 
and processing of information, the filing and 
distribution of information holdings, and the direct 
application of rules and regulations; or 


(2) the planning, development, delivery or 
management of government policies, programs, 
services or other activities directed to the public other 
than those involving the inspection and control of 
people and goods entering Canada. 


GROUP EXCLUSIONS: 


Positions excluded from ihe Economics and Social 
Science Services Group are those whose primary 
purpose is included in the definition of any other 
group or those in which one or more of the 
following activities is of primary importance: 


(1) the operation, scheduling or controlling of the 
operations of electronic equipment used in the 
processing of data for ihe purpose of reporting, 
storing, extracting and comparing information or for 
solving formulated problems according to prescribed 
plans; 


(2) the collecting, recording, arranging, tansmitiing 
and processing of information, the filing and 
distribution of information holdings, and the direct 
application of rules and regulations: 


{3} the planning, development, delivery or 
management of policies, programs, services or other 
activities directed to the public or to the Public 
Service: 


(4) ihe explanation, promotion and publication of 
federal government programs, policies and services; 


{5} ihe application of a comprehensive knowledge of 
mathematics to the development or application of 
mathematical and analytical methods, including those 
ої mathematical statistics; and 


i8) the planning, development, delivery and 
management of economic development policies, 
programs, services and other activities designed to 
promote the establishment, growth and improvement 
of indusiry, commerce and export trade and the 
regulation of trade and commerce. 
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Audit (AU 


GROUP EXCLUSIONS: 


Positions excluded from the Audit, Commerce and 
Purchasing Group are those whose primary purpose 
is included in the definition of any other group or 
those in which one or more of the following 
activities is of primary importance: 


(4) the application of a comprehensive knowledge of 
agriculture to the promotion, development and 
regulation of the agricultural industry and trade; 


(5) the application of a comprehensive knowledge of 
economics, sociology or statistics to the conduct of 
economic, socio-economic and sociological research, 
studies, forecasts and surveys; 


{6} he planning, development, delivery and promotion 
of Canada's diplomatic, commercial, human rights, 
cultural, promotional and international development 
policies and interests in ofher countries and in 
international organizations through the career 
rotational foreign service; 


С ihe design of fade exhibits or displays or activities 
dealing with ihe explanation, promotion and 
publication of federal government programs, policies 
and services, 


GROUP EXCLUSIONS: 


Positions excluded from the Audit, Commerce and 
Purchasing Group are those whose primary purpose 
is included in the definition of any other group or 
those in which one or more of the following 
activities is of primary importance: 


(1) the evaluation of actuarial liabilities and the 
determination of premiums and contributions in 
respect of insurance, annuity and pension plans; 


(2) the planning and conduct of intemal financial 
audits; 


(31 the planning, development, delivery or 
management of the internal comprehensive audit of 
the operations of Public Service departments and 
agencies. 
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(Message from VP HRB to Managers) 


Subject: Classification Renewal — Update on Implementation 


Colleagues, 


This email is to provide you with updated information on the implementation of the Classification Renewal 
Initiative taking place across the Agency and to provide you with information and tools to assist you in supporting 
your teams through this initiative. 


As one of the fifteen СВЗА Renewal initiatives approved by the Executive Committee (EC), Classification Renewal is 
a management driven exercise that will help us to strengthen our foundation leading to improvements in our 
ability to maximize our talent and work smarter. We will accomplish this by having organizational structures that 
align with the Agency's needs and job descriptions that provide job clarity and distinction from a skills and 
competencies perspective. All of this will support effective human resources planning aimed at getting the right 
people in the right jobs, and it is EC's expectation that all managers will provide their support in meeting these 
goals. 


Classification Renewal is a multi-year initiative. Last year, we focussed on reviewing internal services, which 
involved the implementation of the Personnel Administration (PE) and Computer Systems (CS) generic work 
descriptions, as well as updating job descriptions for the Financial Management (FI), Information Services (IS) and 
Purchasing and Supply (PG) communities. Our focus has now shifted to the review of positions that provide an 
administrative, program or policy function at the CBSA. 


If you are a manager of a team providing administrative, program or policy functions, we will be reaching out to 
you to further our understanding of your roles and responsibilities. Our classification team will conduct interviews 
with some of your employees to learn more about the work they perform. Within the year, we will start 
implementing our new suites of standardized job descriptions and organizational models. 


Given the scope of the Classification Renewal initiative, | have asked the classification team to ensure that 
managers, employees and the CIU are engaged and consulted throughout the process. An update directed to all 
employees will be issued in the CBSA Daily shortly. To support you in answering questions employees may have, 
additional information, tools and answers to frequently asked questions are available on Apollo. 


Also, allow me to direct your attention to salary protection provisions for employees: In the event that their 
substantive position is reclassified to an occupational group or level at a lower salary, Collective Agreements 
and/or the Directive on Terms and Conditions of Employment provide for salary protection at the employee's 
previous classification in such circumstances. 


In addition, the Human Resources Branch has established a DG Advisory Committee on the Classification 
Renewal Initiative that provides a forum for human resources professionals and senior management to 
collaborate. The Committee will also seek to improve the way information is communicated to employees. 


Classification Renewal is a positive initiative for employees and for the future of this organization. We are 
committed to getting it right. We will keep employees updated on this initiative via our Atlas page as we move 
forward. 


Thank you, 


Jacqueline Rigg 
Vice-President 
Human Resources Branch 
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уп Renewal — 


e Administrative Structure Review (ASR) positions | 
mapped and standardized job descriptions (SJDs) 
in use 


е АПР SJDs in use 


Frontline operational work (POEs, Regional I&E, 
Trade, Recourse, etc) 


Operational policy (directly linked to frontline 
operational work) 


Data science/research 
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° 724 actions completed within service standards (64% met) 
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° mplemented interdepartmental generics 
e Provided training (Classifica 01) to manage 


2. Non-EX Classification s ability to deliver on high demand of operational Classification 
activities 
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То address the risks impacting the implementation of Classification Renewal, 
FMM/Nationalization and ongoing Classification activities, HRB recommends: 
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- Planning and | prioritization of requests mutually agreed upon by clients and 
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: Wave 1 : Internal Services (ongoing) x x Wave 1 - Quick hits. Work underway for most part. x 


Computer Systems (CS) 
— тү 2 ү 2 - 


Human Resources (РЕ) ` 
S ë 


Wave 2 — Address high-risk classification issues. 
We are here 


Procurement (PG) 


Communications (15) 


Wave 2 : Policy, Program and Administration (in progress) 


Wave 3 : Border Services and Others 
Data Science/Research (ЕС, CS, etc.) 


Trade (Group - TBD) 


SJDs implemented 5105 in development 5/05 pending 
ə. | 
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Wave 3 focusses primarily on: 

У Frontline operational work (POEs, Regional E&I, Trade, К 
Operational policy (directly linked to frontline ея ional work) 
У Data science/research 


©, and potentially others 


Li Currently in the Me ng and sss on stage 
У i a in and job development in 2019/20 
v Implementation likely to begin later in 2019/20, overlapping into 2020/21 
-] Antic cipated in m aa 
v Minimal impact in terms of reclassifications; majority of employees will be mapped at level to new 


У С еген potential impact relating to organizational structure (addressing span of control апа 
— on issues) and assi —€— of wor concerns 
H Directed D Services Instructor and Counter Proliferation 


dli 


000223 


Ларреа and in use. 
lapped and in use. о 


x Not yet mapped, but being used for new position creations. 


x Not yet mapped, but being used for new position creations. 


* Standardized job descriptions (SJDs) 
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orking with the Business Planning and Management Unit 
working group 


SJDs completed, being reviewed to ensure rateability 


SJDs completed, being reviewed to ensure rateability 


10 


10 


SJDs ready to Бе evaluated 
SJDs completed and ready for use 
Evaluation committee completed, committee reports being drafted. 


SJDs being drafted, but management priority is currently Nationalization 
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Design of 3 business lines down to EX level @ Approve and Implement 


EX and Subordinate Structural Efficiencies 


Wave 3 Regional Organization Design and Classification 


DG Consult on < BPMU 
Draft Consult & Ф BPMU Implementation - Classification and Staffing Positions 
BPMU Models Approval 
„ EC + ЕМС. 


Branch 


Subordinate Clean up and Classification — Policy transfers Subordinate Clean u d Classificati Dat Ivti 


bordinate structure апа 


1 Subordinate Organization Design and Classification (Organizational Structure Employee-Level) 


BPMU 


Approval BPMU Implementation - Classification and Staffing Positions 
EC + ЕМС « 


6 occupational groups : ; PA Conversion 
(РЕ, РС, FI, IS, AS,CS) E H 


Implementation Phase - Job validations, Mapping, Data 
validation, Notifications, System updates 
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Canada Вогаег 
Services Agency 


Agence des services 
frontaliers du Canada 
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_ Support to Functionalization 8 Nationalization и 


Wave 1: Internal Services [ongoing) 


22, | Wearehere ` 


Human Resources (РЕ) 
— Y oo 


Wave 1 — Quick hits. Work underway for most part. 


М/аме 2 — Address nign-risk classification issues. 


Procurement (PG) 


Financial Маті (РІ) 


Communications (15) 


Ргодгат М nagement/Delivery (AS, PM) 


Wave 3 : Border Services and Others 
Data Science/Research (ЕС, CS, etc.) | 


Trade (Group - TBD) 


Program Management/Delivery (FB) Inspection and Enforcement (FB) 


5/05 implemented 5Ј05 in development 


SJDs pending 
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Descriptions and Organizational — 


WAVE 3 (upcoming) 


Wave 3 focussed primarily on: 
У Frontline operational work (РОЇ Е& 
У Operational policy (directly linked to frontline operational work) 


Over 11,000 positions 
# of streams TBD 
У Group allocations to include FB, EC, CS, and potentially others 
„| Currently in the planning and preparation stage 
Y Research, analysis, and job development in 2019/20 
v Implementation likely to begin later in 2019/20, overlapping into 2020/21 
-J Anticipated impact: 
v Minimal impact in terms of reclassifications; majority of employees will be mapped at 
level to new SJDs 
v Greater potential impact relating to organizational structure (addressing span of control 


-] Drafts of Deputy | 
Proliferation positions 
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AS Business Support | о x x x ‘ Implementa 
- x | | _ tion date 
AS Program/Policy | could be 
x | NE | = delayed to 
РМ Program/Policy | _ 2 ^J January - 
| x x March 
AS Project — x x 2020, if 
- x required. 
PM Project 


Service Management 
CO Generics 
Call center 


CR Program Support 


Please note: Implementation timelines are 
estimates based on preliminary data, and 
will be updated throughout the project as 


| Strategic Advisor/VP outer office x x the scope and complexity of issues 


CR Business Support 


EC Evaluation 


EC Policy 


Legal Services 
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> classification of th IS posit ion is currer 
NM that this review idi result т a change to the classification gi your 
position to a group and/or level having a lower attainable maximum rate of 
pa у! не чні — protection provisions of а ыны 1 
and/or the Treasury Board Directive on Terms and Conditi | 
ployment, will apply.” 
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issification 
Reclassific 


ууаме 2 
1200 


1000 
ПЕ г” ны 

500 IE M 
400 


200 


25000300 09908822: 


mon z Potential Issues ( Approx. 945) 4 Potential Issues ( Approx. 1400) 


неза j * Issues identified ( Approx. 940) в issues identified ( Approx. 115) 


Note: Projections above based on preliminary assessments at the organizational level and may change x 
as more in-depth reviews are conducted. 
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protection т cases of reclassification: Employees continue to receive any salary 


| revisions/increments, merit increases/award based on the provisions specified for their former group 
| and level. 


Е The salary of the position’ 5 group and level 
Employee deploys to a position where the || ú e 

ú is subject to a salary review, and the 
maximum rate of pay is equivalent or higher than 


| a maximum rate of pay is at or above the 
his/her salary protected group and level. Е . ; 
E maximum rate of pay of the employee's 
salary protected group and level. 


ion to вен position hun 15 Кеша to his/her salary protected group and level. 


000236 


d Mitis er 
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| | Option 3 - Sub-delegated managers retain 


| Option 1 — Authority to appoint is regulated x x Option 2- Sub-delegated managers retain | x 
x || authority to appoint, DG level review committee | 


| HR Staffing Operations oversee the full staffing | x full authority to appoint 


x process and appointment of impacted u | Sub-delegated managers retain full authority to x x oversight 
| employees (EC approval required). x | assess апа appoint impacted employees | x Sub-delegated managers retain full authority to 
| | presented as CBSA priority referrals. | | assess and appoint impacted employees 


| | presented as CBSA priority referrals, but are 
. | accountable to a DG level review committee that 
| x provides oversight of contentious staffing issues. 


Assessment and appointment processes are 
fully regulated by HR; and 

Possible faster resolution of placement 
opportunities for impacted staff 


Decision to appoint 1$ solely with sub- 
delegated managers; 

Managers are seen as best placed to make 
the appropriate decision; 

In-line with New Direction in Staffing and with 
revised Staffing Authorities Sub-delegation 
Instrument 


Decision to appoint is solely with sub-delegated 
managers; 

Managers are seen as best placed to make the 
appropriate decision; 

Managers are accountable to a DG level review 
committee; | 
There is oversight for all staffing actions and DGs | 
will be accountable to each other; i 
In-line with New Direction in Staffing and revised 
Staffing Authorities Sub-delegation Instrument 


Decision to appoint is contingent upon senior 
management direction through HR services; 
HR Involvement could be seen as policing; 
Perception of lack of trust that sub-delegated 
| managers will Le make the right decision to 
u EEE hi ir e 2 1 т : ра cte жасарын 5 $Ó$Ó| (PH (jj jj P ee ee ee аа а а 


HR has no authority to hold back staffing 
actions; 

Placement of impacted staff may take longer 
resulting in reduced savings 


HR has no authority to hold back staffing actions 
Placement of impacted staff may take longer 
resulting in reduced savings; 

New reporting requirements for management; 
Perception of lack of trust that sub-delegated u 
Impacted staff 
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CBSA managers cannot staff positions, including by deployment, without having 
received clearance through the Internal Placement Process. 


CBSA managers are required to consider and assess salary protected employees 
presented as priority referrals. Referred employees are to be assessed against the 
essential qualifications of the position, and if found qualified, must be offered 
deployments. 


Staffing actions/appointments would not take place until HR has approved that 
management has assessed and demonstrated that priority meets or does not meet 
essential qualifications of the position. 


All unresolved staffing placement issues, such as refusal to hire a fully qualified 
employee, are to be raised to VP HRB level for final resolution. 
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000244 


50% 
40% 
30% 
20% 
10% 

0% 


prem Fe 


23% 


19% 


2014/2015 2015/2016 2016/2017 2017/2018 
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‚ the conduct of surveys, studies and projects in the social sciences 


. the identification, description and organization of archival, library, museum 
and gallery materials; 


the editing of legislation or the provision of advice on legal problems 
in specific fields; 


. the application of a comprehensive knowledge of economics, 
sociology or statistics to the: 


° conduct of economic, socio-economic and sociological research, 
studies, forecasts and surveys (e.g. research in support of 
decision-making) 

* the development, application, analysis and evaluation of 
statistical and survey methods and systems (e.g. data analytics) 


е the development, analysis and interpretation of qualitative and 
quantitative information and socio-economic policies and 
recommendations; and, (e.g. Primarily big “P” Policy) 


е the research, analysis and evaluation of the economic ог 
sociological effects of departmental or interdepartmental 
projects, programs and policies (e.g. Program Evaluation work) 


No strong CBSA applicability 


Work related to legislative 
amendments 


Some work across the CBSA will 
be allocated to these inclusions 
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1. Business support level РА work - Data Processing, clerical Prevalent throughout CBSA 
and administrative support work (primarily CR/AS) 
2. Program/Policy planning, development, delivery and/o Prevalent throughout CBSA 
management* (PM/AS) 


*: Biggest issue - Program policy (PA) vs “Big P” policy (EC) 


IS positions within the 
Communications Directorate 


3. Communications and Marketing activiti 


4 Тһе development or application of mathematical and MA group - strong link to data 
analytical methods, including mathematical statistics analytics 


5. Activities designed to promote the establishment, growth and CO work — found in Trade 
improvement of industry, commerce and export trade and the 
regulation of trade and commerce; 
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Message from МР-НЕВ to all staff У 


Consulting as а part ої the organization design and job description development phases to ensure 


accurate understanding of the work and workflow L. S 
Meeting with employees (e.g. town halls, divisional meetings). 5 
Development of comprehensive employee communication products In progress 


Increased management understanding of Classification through mandatory online training on 


Organization and Classification (P930) 1326 

All BMTs and DMTs briefed 52 

Message from VP-HRB to all managers, and informing them of available resources and tools to support и 

employees 

DG advisory committee Quarterly 
meetings 


Meetings with CIU/PSAC at Labour-Management fora to provide updates У 


Developed streams shared with CIU/PSAC prior to dissemination to membership у 
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Canada Border Agence des services 
Services Agency frontaliers du Canada 
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Compensation 


Fa mno and Staffing 


Learning 


Classification 


Labour 
Relations 


Official 


Languages 


Human 
Hesources 


3% 
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Work Descriptions (WDs 
need to support an agile and 
nimble CBSA in order to 


respond to increasing! 
omplex issues on a more 
frequent basis. 


E.g. Syria. 


Generic WDs will enable the 
CBSA to better demonstrate 
value for Canadians, as the 
classification burden will be 
minimized for employees and 
management. 


WDs need to focus on 
technological know-how and 
skills versus detailed listing of 

oftware, hardware and 

equipment, which quickly 
become outdated. 


Generic WDs will support 
employees, and their 
desire for more efficient 


and flexible ways of 
erving the Government 
and Canadians. 
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used, where 


will be subje 
sed model 
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- Natalie Lam, Lorraine Dyke, Linda Duxbury, Career Development in Best Practice Organizations 


Facilitates ти Supports career 

understanding of key | development for 
differences іп skills and | employees by setting a 
Hr between ` strong foundation for 


Creates flexibility for 
employees to seek 
opportunities that are 
ali P with interests 
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Simplified HR processes | | 
which enable managers | | | Іпсгеазед confidence 
to focus on supporting | - that salary dollars 

their employees deliver | | represent the value of 
_ vs administration. ЕЕ work required. 


Positioned to be 
agile and nimble, 
organizations will be 
able to quickly respond 


% 
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$ ® 


° Update and streamline existi 
апа employees 
Develop new GWDs for groups, where they currently do not exist 


е Establish structural models for all major functions within the Agency to 
ensure organizational consistency 


Implement approved structural models апа GWDs 
Share structural models and GWDs on Apollo to increase transparency 


Initiate a 5 year review cycle, 20% of GWDs reviewed every year 
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° For greatest impact, focus 
will be on groups that have 
the most positions. 


* Prioritize according to 
levels of workforce 
challenges (e.g. Fi 
AS, CR) 


Е С; р М 


° [Ву represent 70% of the 
agency's population; there 
are significant work 
assignment issues which 
will be resolved through 
the development and 
implementation of new 


Note: not all groups are shown, due to 
limited space. 
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SES 
ae 
Ü 


SPUR RS. ЗУ 554 
Т 7 SE 3 Жесс: 
8225544 MEM. x ES ко з 


# of filled Current # Target Timeframe Key Client 
positions of jobs # of jobs Stakeholder(s) 


FB 10,418 48 16 2016-18 Ops & PRG pm Ä 
CR 1,519 140 8 2016-19 Various x ae target ч 
AS 860 244 24 2016-19 Various Jobs is ambitious; it 


cs 752 63 36 2015-17 ISTB _ represents a challenge to ` 
HRB think differently about 


our workforce 


| management practices. | 


М 8 2016-18 РВС & САВ 
IS 103 20 6 2016-17 САВ 
6 
8 


2016-17 
2016-17 


75 jobs 


Source: CAS, March 01 2016 
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Project 
Champion 


5 Director of 


( HR Governance | | National Orq and | | 
x . Classification  - x 


Project Task 
Fo гсе P ОЕ ue Project Team 
Branch and Regional | . Classification Specialists 


Classification 
Committees 


Branches and 
Regions 


Functional 
Authorities 


Direction 
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Core Public 


ssification groups in 
30 different grc 


Pay anc 


Evaluation 


Description 


Designed based on Describes required Determines 
mandate and skills, efforts, occupational group 
program activities responsibilities, and and group and level 
working conditions 


Compensation is based on 
classification and 
collective bargaining 
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Example: Administrative Structure Review 
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p 


Dec 2003/Feb 2004 - Creation of CBSA 
e Integrated PSEPC umbrella 


spring/Summer 2004 - HR System Design 
‚ Emerging structures and delivery models 
* Building Border Services Continuum 


2007 
FB conversion and implementation 


2010 — First major reorganization (НО Realignment) 
* Refined branch mandates and accountabilities 

e Realignment of resources to address legacy issues 
e Largely a people mapping exercise 


2011 Regional Realignment 

* Develop standardized org models across regions with 
variations according to regional size 

* Establishment of Corporate Program Services Division 

e Amalgamation of Enforcement and Intelligence 


PM, MG, SP PM, FS PM 


2012 — НО Realignment 

* Focus shifted to support "Beyond the Border’, implementation 
of DRAP initiatives 

e Realignment of Major Projects to ISTB 

e Realigned Risk assessments 


2014 — Programs Branch Realignment 
e Realignment of responsibilities according to mandates 
* Agency entering mature phase with clear mandate and vision 
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Program and Administrative Services (РА) Group Definition 


Pursuant to paragraph 11.1(1)(b) of the Financial Administration Act, the Treasury 
Board of Canada hereby provides notice that the definition of the Program and 
Administrative Services Group, effective March 18, 1999, as published in Part | of the 
Canada Gazette on March 27, 1999, is amended and replaced by the following 
definition, excluding positions allocated to the Border Services Group effective the 
classification conversion date of the Border Services Group, February 21, 2007. 


Inclusions 


Notwithstanding the generality of the foregoing, for greater certainty, it includes 
positions that have, as their primary purpose, responsibility for one or more of the 
following activities: 


e operation, scheduling or controlling of the operations of electronic 
equipment used in the processing of data for the purpose of reporting, 
storing, extracting and comparing information or for solving formulated 
problems according to prescribed plans; 

2. the operation, routine servicing and minor repair of a variety of 
cryptographic, facsimile, electronic mail and associated communications 
equipment in preparing, receiving, transmitting, and relaying messages; 
and the performance of related activities including recording receipt and 
dispatch times of traffic, priority allocation and distribution of message 
copies that require special knowledge of communication procedures, 
format, schedules, message traffic routes and equipment operation; 

3. the operation of bookkeeping, calculating, duplicating and mailing service 
or microphotography equipment to post data, calculate, produce copy, 
white-prints, blueprints, and other printed materials, prepare mail or 

d d Icrofil 


M >g y 
5. the provision of secretarial, word-processing, stenographic and verbatim- 
recording services and the operation of related electronic equipment; and 
6. the operation of micro-processor controlled telephone switching systems 
and peripheral equipment; 
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T 3 


6. the planning, development, delivery or management of the internal 
comprehensive audit of the operations of Public Service departments and 
agencies; 

7. the planning, development, delivery or management of policies, programs, 
services or other activities dealing with the privacy of and access to information; 

8. the research, analysis and provision of advice on employee compensation issues 
to managers, employees and their families or representatives; 

9. the provision of advice, support, and training to users of electronic office 
equipment, both hardware and software; 

10.the planning, development, delivery or management of policies, programs, 
services or other activities dealing with the management of property assets and 
facilities, information holdings or security services in support of the Public 
Service: 

11.the research into public attitudes and perceptions and the analysis, development, 
recommendation and delivery of strategic communications plans and activities 
dealing with the explanation, promotion and publication of federal government 
programs, policies and services; 

12.the planning, development, delivery or management of policies, programs, 
services or other activities dealing with the social development, settlement, 
adjustment and rehabilitation of groups, communities or individuals including the 
planning, development and delivery of welfare services; 

13.the provision of advice on and the analysis, development and design of forms 
and forms systems; 

14. the delivery of mediation or conciliation services dealing with disputes іп 
collective bargaining and industrial relations within the jurisdiction of Part | of the 
Canada Labour Code; and 

15.the leadership of any of the above activities. 


Exclusions 


Positions excluded from the Program and Administrative Services Group are those 
whose primary purpose 15 included in the definition of any other group and those 
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id и 
$145,000 
$140,000 
$135,000 
$130,000 
$125,000 
$120,000 
$115,000 
$110,000 


$105,000 


$100,000 


$95,000 


FB-07 FB-08 Xd u 


000269 


ЕВ - Rates of Pay 


FB-08 
FB-07 
FB-06 
FB-05 
FB-04 
FB-03 
FB-02 
FB-01 


graphing data 


OGL 

FB-07 
ЕВ-08 
ЕХ-01 
ЕХ-02 


111664 


99802 
90038 
81871 
75002 
69486 
64234 
60003 


116056 
103723 


93524 
84996 
77820 
73547 
66578 
62158 


599,802  5114,663 
$111,664 $125,381 
$112,300 $132,100 
$125,900 $148,100 


120627 
107799 


97148 
88241 
80747 
77849 
69005 
64391 


125381 
112041 
100915 


91611 
83785 
82411 
71525 
66707 


9.35% 
5.36% 


12.11% 


114663 
103536 
94232 
86408 


range spread diff іп adjac Overlap 
$14,861 
513,717 
519,800 
522,200 


20.18% 
95.36% 
31.31% 


ех Rates of 


EX-02 
EX-01 
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ASFC - Divulgation en vertu de Іа loi sur l'Accè 


Pay 


125900 148100 
112300 132100 
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à l'information 


Relevant Rates of Рау Comparison 


$145,000 
$135,000 
$125,000 
$115,000 
$105,000 
$95.000 
$85,000 


$/5,000 


$65,000 


$55,000 


$45.000 
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OG&L 
AS-PM-01 
AS-PM-02 

EC-01 
AS-PM-03 

EC-02 

FB-01 
AS-PM-04 

FB-02 

EC-03 

EC-04 
AS-PM-05 

FB-03 

FB-04 

AS-06 

EC-05 

FB-05 

AS-07 

PM-06 

FB-06 

EC-06 

AS-08 

FB-07 

EC-07 

FB-08 

EC-08 

EX-01 

EX-02 


31-Jul-15 


MinSal 
$48,796 
554,374 
$51,327 
$58,281 
$57,426 
$60,003 
$63,663 
$64,234 
$63,428 
568,468 
$76,002 
569,486 
$75,002 
$84,658 
$81,858 
$81,871 
$89,112 
589,112 
$90,038 
$92,483 
$92,014 
$99 802 
$104,494 
$111,664 
$113,608 
$112,300 
$125,900 


MaxSal 
$54,575 
$58,586 
$59,669 
$62,794 
$65,838 
$66,707 
$68,793 
$71,525 
$71,769 
579,234 
$82,171 
$82,411 
$86,408 
$91,328 
594,219 
$94 232 
$101,892 
$101,892 
$103,536 
$107,258 
$108,305 
$114,663 
$119,962 
$125 381 
$129 848 
$132,100 
$148,100 
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Range Spread 


$5,779 
$4,212 
$8,342 
$4,513 
$8,412 
$6,704 
$5,130 
97,291 
98,341 
910,766 
$6,169 
$12,925 
$11,406 
$6,670 
$12,361 
$12,361 
$12,780 
$12,780 
$13,498 
$14,775 
$16,291 
914,861 
915,468 
913,717 
916,240 
919,800 
922,200 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Canada Border Agence des services 
Services Agency frontaliers du Canada 


000274 


CBSA - Released under the Access to Information Act 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


WORK IN PROGRESS FOR DISCUSSION PURPOSES ONLY 
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WORK IN PROGRESS FOR DISCUSSION PURPOSES ONLY 


Timeframe 


Function 


_ LI EE 
| HR (PE) | 2016-17 


: Communications (IS) 


x Procurement & Contracting (PG) x 2017-18 


| Finance (FI) x 2017-18 


АЗК - direct support to executive ог manager (AS, СК) completed 


x Strategic Advisor (AS) | 2018-19 
x 2018-19 


Internal 
Services 


x Program Маті., Delivery & Support (AS, CR, РМ) | 
x Project Management & Support (AS, CR, PM) | 2018-19 


x Service Management (AS, РМ) 2018-19 


| Socio-Economic Policy (EC) x 2018-19 


| Evaluations (EC) 2018-19 


О 
p 
а. 5 
=  Business/Operational Support (CR) x 2018-19 
Establish organizational x £ x Call Centre (РМ) | 2018-19 x 
models ba sed on š «Т x — : О оо о A E A КҮҮ 
_ Library Services (EC) x 2019-20 


mandate and program x s 
activities x | Legal Services (EC) x 2019-20 


x Frontline (Enforcement and Inspection) u 


x Data Science 


Th 
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CBSA - Released under the Access to Information Act 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


WORK IN PROGRESS FOR DISCUSSION PURPOSES ONLY 
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WORK IN PROGRESS FOR DISCUSSION PURPOSES ONLY 
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CBSA - Released under the Access to Information Act 


ation 


form: 


à l'in 


rtu de la loi sur l'Accès 


ASFC - Divulgation en ve 


WORK IN PROGRESS FOR DISCUSSION PURPOSES ONLY 
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WORK IN PROGRESS FOR DISCUSSION PURPOSES ONLY 
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CBSA - Released under the Access to Information Act 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


WORK IN PROGRESS FOR DISCUSSION PURPOSES ONLY 


age 


e 


Е 
T. Я 
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WORK IN PROGRESS FOR DISCUSSION PURPOSES ONLY 


Positions are typically part of a unit 
that plans, delivers, Coordinates and 
des adv | а rtto Internal 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de Іа loi sur l'Accès à l'information 


WORK IN PROGRESS FOR DISCUSSION PURPOSES ONLY 


roject 


Traveller 
Programs 


M 
Еа — 


Commercial 
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WORK IN PROGRESS FOR DISCUSSION PURPOSES ONLY 
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WORK IN PROGRESS FOR DISCUSSION PURPOSES ONLY 


onomic 


Positions that are primarily 
Involved In socio-economic 


vllles requirin 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


WORK IN PROGRESS FOR DISCUSSION PURPOSES ONLY 
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WORK IN PROGRESS FOR DISCUSSION PURPOSES ONLY 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


WORK IN PROGRESS FOR DISCUSSION PURPOSES ONLY 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


WORK IN PROGRESS FOR DISCUSSION PURPOSES ONLY 


licy 


responsible for 
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CBSA - Released under the Access to Information Act 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


WORK IN PROGRESS FOR DISCUSSION PURPOSES ONLY 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


WORK IN PROGRESS FOR DISCUSSION PURPOSES ONLY 


nsur 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


WORK IN PROGRESS FOR DISCUSSION PURPOSES ONLY 
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Canada Border Agence des services 
Services Agency frontaliers du Canada 
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Statistics Canada ePrivy Council O 
Health Canada Indian & М 
National Archives/Library C 


Production 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 
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- Can k вад to revocation of DH's delegation; 

— All classification requests through OCHRO; 

— Think things are slow now... 

— Does happen! и 


ы udis ——— е iini be 
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‘rents Trends 


РАННІ to ще лп Renewal Initiative, management pressure to create 
questionable EC positions was infrequent 


- Те containment measures implemented т 2017 ensured that new 
created at the correct group and level 


— Ас Пе number of FE 


positions would be 


ber ШЫ FB | positions declined, a significant increase in EC p 


osition creation 


POs, 22% 44% ИРИНА 


40% 
30% 


23% 
19% 


20% 
10% 


0% 
2014/2015 2015/2016 2016/2017 2017/2018 
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° Ongoing Issues at CBSA 

organizations not mandated for EC work are requesting EC positions 

Misalignment between primary work described by management and results of job validation reviews 

— Evidence of management coaching employees to deceive classification advisors 

— Primary purpose of work does not meet EC group definition, nor does it meet the inclusion statements 
— Salary considerations outweighing good HR Stewardship 

- Recruitment of individuals who are currently EC, rather than running processes at correct G/L 


— Sound EC relativity is difficult to find, as departments are cleaning up their EC positions following the 2016 
TBS interpretation 


- Classification being used to resolve recruitment and retention issues 
— Notable imbalance of senior SME and Manager level positions compared to working level positions 


Healthy Organizational structure New ECs - Extremely top-heavy 


New EC position 


creations — by Branch 


OT TOB ӨРЕ IASPE [AE Ons 
Branch 
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the conduct of surveys, studies and projects in the social sciences No strong CBSA applicability 


the identification, description and organization of archival, library, museum and No strong CBSA applicability 
gallery materials; 


fic fields; Paralegal work in legal support roles and work 
related to legislative amendments 


the application of a comprehensive knowledge of economics, sociology or statistics to 
the: 


° conduct of economic, socio-economic and sociological research, studies, 
forecasts and surveys (no strong CBSA applicability); 


° the development, application, analysis and evaluation of statistical and survey 
methods and systems (e.g., Data Analytics where focus is formal data and Some work across the CBSA will be allocated 
statistical techniques); to these inclusions 


° the development, analysis and interpretation of qualitative and quantitative 
information and socio-economic policies and recommendations (Primarily big “P” 
Policy); and, 


° the research, analysis and evaluation of the economic or sociological effects of 
departmental or interdepartmental projects, programs and policies (e.g. Program 
Evaluation work - found in the Internal Audit and Program Evaluation Directorate). 
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CBSA - Released under the Access to Information Act 
vertu de la loi 


о 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


= Wh a t IS 
usions in 


1. Business support level PA work - Data Processing, clerical and administrative Prevalent throughout CBSA (primarily CR 
support work and AS) 


3. Program/Policy planning, development, delivery and/or management * Prevalent throughout CBSA (PM and AS) 


IS positions within the Communications 
Directorate 


4. Communications and Marketing activities 


5. The development or application of mathematical and analytical methods, MA group - not prevalent across 


including mathematical statistics government 

6. Activities designed to promote the establishment, growth and improvement of CO work — found in Trade 
industry, commerce and export trade and the regulation of trade and 
commerce: 


*: Biggest issue - Program policy (PA) vs “Big P” policy (EC) 
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Boucher, Jennifer 


From: Macinnis-Vettoretti, Jennifer 

Sent: September 17, 2019 08:57 AM 

To: Boucher, Jennifer; Breau, Nadine; Fitzback, Annie; Legault, Stephanie; Pigeon, Marilyne 

Subject: FW: Classification Renewal 

Attachments: 1. Classification Renewal - June 2019.pptx; EC Standard presentation to June 20th 
EC.pptx 

Follow Up Flag: Follow up 

Flag Status: Flagged 

Categories: IMPORTANT 


Sharing for awareness — please do not share beyond yourselves. 


Jennifer Macinnis-Vettoretti 


Assistant Director — Enterprise Recruitment / Talent Acquisition and Staffing Division / Human Resources Branch 
Canada Border Services Agency / Government of Canada 

Jennifer.macinnis@cbsa-asfc.gc.ca 

Tel: 343-291-7123 / BB: ITTY: 866-335-3237 


Directrice adjointe - Recrutement d'entreprise / Division de la dotation et de l'acquisition de talents / Direction générale 
des ressources humaines 

Agence des services frontaliers du Canada / Gouvernement du Canada 

Jennifer. macinnis@cbsa-asfc.gc.ca 

Tel: 343-291-7123 / BB: / ATS : 866-335-3237 


From: Larose, Philippe <Philippe.Larose@cbsa-asfc.gc.ca> 

Sent: September 13, 2019 11:03 AM 

To: Turner, Jill <Jill.Turner@cbsa-asfc.gc.ca> 

Cc: Vachon, Stéphane <Stephane.Vachon@cbsa-asfc.gc.ca>; Macinnis-Vettoretti, Jennifer <Jennifer.Maclnnis- 
Vettoretti@cbsa-asfc.gc.ca>; Chartrand, Isabelle <Isabelle.Chartrand@cbsa-asfc.gc.ca> 

Subject: FW: Classification Renewal 


Jill: 

For you. Presentations on the Classification Renewal. 

| am cc'ing both Isabelle and Jennifer for their update/reading pleasure. 
Philippe Larose 

Assistant Director, Corporate Staffing 

Talent Acquisition and Staffing Division 


Canada Border Services Agency/ Government of Canada 
philippe. larose@cbsa-astc.gc.ca / Tel: 343-291-5189 BB: ' TTY :1-866-335-3237 


Directeur adjoint, dotation ministérielle 
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Division de la qotation et de racquisition de talents 
Agence des services frontaliers du Canada / Gouvernement du Canaqa 
philippe.larose@cbsa-asfc.ac.ca / Tel: 343-291-5189 BB: TY :1-866-335-3237 


From: Melby, Barbara «Barbara. Ме оуб cbsa-asic.gc.ca» 
Sent: September 13, 2019 10:50 AM 
To: Larose, Philippe <Philippe.Larose@chsa-asfc.gc.ca> 


Cc: Bonisteel, Jennifer <Jennifer.Bonistee!@cbsa-astc.ec.ca> 
Subject: ВЕ: Classification Renewal 


Hello Philippe, 
i'm not sure exactly which one you are interested in, so | attached two. 
1) The deck used by the Classification Renewal team when presenting to clients. Depencing on our audience, 


there may ре a slide that is not used. (ie: slide 9, What does CS mean?). 
2) Latest one to ECHR regarding EC group allocation. 


If you are looking for something further, or if this is not what you were looking for please don't hesitate to contact me. 


Thanks 
Barb 


Sent: September 13, 2019 9:41 AM 
To: Melby, Barbara «Barbara. Ме оу cbsa-asíc.gc.ca» 
Subject: Fwd: Classification Renewal 


Hi Barb! 
Can you please share the latest Class Renewal deck with Philippe Larose? Please c.c. me. 


Thank you! 
jen 


Sent from my Bell Samsung device over Canada's largest network. 


-------- Original message -------- 

From: "Larose, Philippe" <Philinpe.Larose@c bsa-asic.gc.ca> 
Date: 2019-09-13 9:14 AM (GMT-05:00) 

To: "Bonisteel, Jennifer" <Jennifer. Bonisteel (@cbsa-asic. єс са» 
Subject: Classification Renewal 


Allo Jennifer: 
As-tu la plus récente présentation (DECK) sur le Classification Renewal? 


Philippe Larose 
Assistant Director, Corporate Staffing 
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Talent Acquisition and Staffing Division 
Canaqa Border Services Agency/ Government of Canada 
philippe. larose@cbsa-asfc.gc.ca / Tel: 343-291-5189 BB: TTY :1-866-335-3237 


Directeur adjoint, dotation ministerielle 
Division de la dotation et de l'acquisition de talents 
Agence des services frontaliers du Canada / Gouvernement du Canada 


philippe.larose @cbsa-asfc.ac.ca / Tél: 343-291-5189 BB: TTY :1-866-335-3237 
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